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Program authority: Elementary and Secondary Education Act Title IV Part B as FO&&%@&%&@?LY
amended by the No Child Left Behind Act '
Grant Period August 1, 2016, to July 31, 2017 )
Application deadline: | 5:00 p.m. Central Time, March 29, 2016 i (0 S B horery
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Texas Education Agency o - S g
1701 North Congress Ave a2 = o
Austin, TX 78701-1494 T B3
Contact information: | 21stCentury@tea texas.qov S5 =

‘Schedule #1—Géneral Information

Part 1: Applicant Information

Organization name County-District # Amendment #
Foundation Communities

Vendor ID # ESC Region # DUNS #
742563260 13 556352268
Mailing address City State ZIP Code
3036 3 1* Street Austin TX 78704
Primary Contact

First name M.L Last name Title

Marisela A Montoya Director of Education
Telephone # Email address FAX #

512-610-4029 Marisela.montoya@foundcom org 512-447-9025

Secondary Contact

First nrame . M1 Last name Title

Juttan Huerta Deputy Executive Director
Telephone # Email address FAX #

512-610-4013 Julian.huerta@foundecom.org 512-447-9025

Part 2: Certification and Incorporation

| hereby certify that the infermation contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
cantractual agreement. | further cerify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this applicaticn

constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.

Authorized Official:

First name M.I.  Last name Title

Julian Huerta Deputy Executive Director
Telephone # Email address FAX #

512-610-4013 Julian.huerna@foundcom.org 512-447-9025

rred) Date signed

Signature (blue ink pr
/ / 3 2- hY / [
P

Only fn/ tegally responsible ny may sign this application,

701-16-102-063
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Texas Education Agancy Standard Application System (SAS)

Sohedule #1- Genaral Information (6ont.)

County-district number or vendor 1D 742563260 | Amendment # (for amendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the "New" column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
a Schedule Name New Amended
1 General Information 4] X
2 Required Attachments and Provisions and Assurances =4 N/A
3 Certification of Shared Services L] ]
4 Request for Amendment N/A 2
5 Program Executive Summary % L]
6 Program Budget Summary Ll
7 Payroll Costs (6100) See Ll
8 Professional and Contracted Services {6200) important L]
9 Supplies and Materials (6300) Note For L]
10 Other Operating Costs (6400) Competitive 1
11 Capital Qutlay (6600) Grant* I
12 Damographics and Participants to Be Served with Grant Funds 4 ]
13 Needs Assessment X ]
14 Management Plan |
15 Project Evaluation [
16 Responses to Statutory Requirements (<] B
17 Responses to TEA Requirements X
18 Equitable Access and Participation X
19 Private Nonprofit School Participation =4 ]
21 Program Information Addendum X N/A

“MPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Scheduie #6—Program Budget Summary, For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit organizations (other than open-
enroliment charter schools}

Enter the start and end dates of your fiscal year in Section 1.

In Section 2, check the appropriate box to indicate whether or not your organization is included in the annual statewide single audit.
Public IHEs are generally included, and nonprofit organizations are generally not included.

Section 1: Applicant Organizaticn’s Fiscal Year
Start date (MM/DD): 01/01 End date (MM/DD): 12/31
Section 2: Applicant Organizations and the Texas Statewide Single Audit
Yes: [ No: []
S e e For TEAUSe Only i
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

" {'."Saheduie #Z—Requsred Aﬁachm&nis and Prw;slons and &ssurances

County-dlstnct number or vendor ID; 742563260 | Amendment # (for amendments only):

Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# Applicant Type Name of Required Fiscal-Related Attachment

Nonprofit organizations,
1. | excluding 1SDs and open-
enroliment charter schools

Proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-
Related Attachmenits, for details)

Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

Written agreements or memoranda of understanding are required for partnerships
involving school districts, community-based organizations, or other arganizations that
work on behalf of the contractor to manage the daily operations of the program.
Written agreements are also required for partners that are significantly involved in the
development and/or implementation of the program. They are not required for
providers of single services, such as a physical activity provider or instructional
coach. For example, a district may act as the fiscal agent but manage a contract for a
provider to operate the program or host programs at school or non-school locations.

1. | Written Agreements

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General information certifies
his or her acceptance of and compliance with all of the following guidelines, provisicns, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance
: 1 certity my acceptance of and compliance with the General and Fiscal Guidelines,
| certify my acceptance of and compliance with the program guidelines for this grant.
| certify my acceptance of and compliance with all General Provisions and Assurances requirements.
X | certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements,
| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
- acceptance of and compliance with all Lobbving Certificalion requirements.
X i certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.
G LoERE For TEAUseOnly .
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 3 of 66
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Texas Education Agency Standard Application System (SAS)

- Scheduie #E—Reeguzrad Aﬁachments and Provisions and Assurances
County-district number or vendor ID: 742563260 | Amendment # (for amendments only):
Part 3: Program-Specific Provisions and Assurances

DJ 1 certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

# Provision/Assurance

The applicant provides assurance that funds awarded under this program will be used to increase the level of

i state, local, and other non-federat funds that would, in the absence of funds under this part, be made available for
" | programs and activities authorized under this part, and in no case supplant fedsral, state, local, or non-federal

funds.

5 The applicant provides assurance that the application does not contain any information that would be protected by

" i the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

.| The applicant provides assurance that the program will take place in a safe and accessible facility.

4 The applicant provides assurance that the proposed program was developed, and will be carried out in active

" | collaboration with the schools that students attend.

5 The applicant provides assurance that the program will target students who attend schools eligible for schoolwide

' | programs and the families of such students.

The applicant provides assurance that the community has been given notice of an intent to submit an application

6. | and that the application and any waiver request will be available for public review after submission of the

application.

The applicant provides assurance that it has selected feeders and centers in a manner designed to serve students

that are most in need of the additional services based on a comprehensive systematic assessment of the needs of

7. | students and families and the resources of campuses and the community. The applicant also provides assurance

that it will annually conduct a needs assessment and an updated program implementation plan based on the

resuits of the annual needs assessment.

8 The applicant provides assurance that it will comply with all reperting schedules and deadlines including data entry
| schedules, as required for state and federal reporting.

: PR “For TEA Use Oniy
Changes on lhls page have been conf:rmed wnh On this date.
Via telephone/ffax/email (circle as appropriate} By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 4 of 66
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Texas Education Agency Standard Application System {SAS)

Schedule #3-—Certification of Shared Services

County-district number or vendor {D: 742563260 | Amendment # (for amendments only):

I, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency's board meeting.

The participating or intermediate education agency named has been designatad as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agresment that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

It is understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in

Scheduie #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Fiscal Agent
County-District # Name Telephone number

1. — Funding amount
County-District Name Email address

Member Districts
County-District # Name Telephone number

2, Funding amount
County-District Name Email address
County-District # Name Telephone number

3. Funding amount
County-District Name Email address
County-District # Name Telephone number ]

4, Funding amount
County-District Name Email address
County-District # Name Telephone number

5. - Funding amount
County-District Name Email address
County-District # Name Telephone number

6. — - Funding amount
County-District Name Email address
County-District # Name Telephone number i

7. — - Funding amount
County-District Name Email address
County-District # Name Telephone number _

8. — - Funding amount
County-District Name Email address

el e For TEAUse Only i

Changes on this page have been confirmed with: On this date:

Via telephone/fax/femail {circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

_ Schedule #3—Certification of Shared Services (cont.

County-district number or vendor ID: 742563260 | Amendment # (for amendments only):

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Member Districts
County-District # Name Telephone number )

9. Funding amount
County-District Name Email address
County-District # Nams Telephone number

10, Funding amount
County-District Name Email address
County-District # Name Telephone number .

11, —— - Funding amount
County-District Name Email address
County-District # Name Telsphone number )

12, ' Funding amount
County-District Name Email address
County-District # Name Telephene number ,

13. : Funding amount
County-District Name Email address
County-District # Name Telephone number ]

14, — : Funding amount
County-District Name Email address
County-District # Name Telephone number _

15. : : Funding amount
County-District Name Email address
County-District # Name Telephone number .

16. — - Funding amount
County-District Name Email address
County-District # Name Telephone number )

17. Funding amount
County-District Name Email address
County-District # Name Telephone number

18. Funding amount
County-District Name Emaii address
County-District # Name Telephone number

18. Funding amount
County-District Name Email address
County-District # Name Telephone number

20. Funding amount
County-District Name Email address

Grand total:

T 'For TEA Use Only .

Changes on this page have been confirmed with: On this date:

Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
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Texas Education Agency Standard Application System (SAS)

Schedule #4—Request for Amendment

.County—district number or vendor 1D: 742563260 | Amendment # (for amendments only):

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
{(NOGA}. Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,

Austin, TX 78701-14984.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to sither of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Oppertunitiss page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering s Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C D
Class/ Grand Total from
# Schedule # Object Previously gzg:gg ﬂ:ggﬁgt Ne# oc::;a[md
Code Approved Budget
1. | Schedule #7: Payroll 6100 $ $ $ $
2. | Schedule #8: Contracted Services 6200 3 $ $ $
3, | Schedule #9: Supplies and Materials | 6300 $ 3 $ $
4. | Schedule #10: Other Operating Costs | 6400 $ $ $ $
5. | Schedule #11: Capital Outlay 6600 $ S $ $
B, Total direct costs: | $ $ 3 $
7. Indirectoost { %) | $ 3 $ $
8. Totalcosts: | $ $ $ $
U e L R  ForTEAUseOnly [0 ool
Changes on this page have been confirmed with: On this date:
Via telephane/tax/emaill (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

Schedule #4—Requsst for Amendment (cont)

County~district number or vendor 1D; 740563260 | Amendment # (for amendments only):
Part 4: Amendment Justification
Line Schedule #
2 Being Description of Change Reasaon for Change
Amended
1.
2.
3.
4,
5.
6.
7.

R e ‘ForTEAUseOnly. =
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA stalf person:
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Texas Education Agency Standard Application System (SAS)

. Schedule #5—Program Executive Summary

County-district number or vendor ID: 742563260 | Amendment # (for amendments only):
Provide an overview of the program you plan to deliver. Be sure to address fundamental issues such as an overview of
your community, the need for the program, and a general description of the program to be implemented. Be sure to align
your description with the purpose and goals of this Request for Application. Address new and expanded services that will
be made available by the program. Refer to the instructions for a description of the requested elements of the summary.
Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Cverview of community

Austin is a tale of two cities. While it is often recognized as a thriving city and one of the best places to live, the reality is
that many residents must struggle to survive, Poverty in Austin has grown and that growth coupled with increasing rents
and fewer new affordable housing units means that many families must make difficult choices. With averags renton a
two-bedroom apartment in Austin at $1575 per month (rentjungle, 2016), many Austin famities earning minimum wage
must pay more than they can afford for rent—leaving less for food, healthcare, and other household expenses, including
quality child care and youth programs.

Affordable rent is critical to ensuring that children thrive academically. Homeless children attend an average of 3 or more
schools per year and with each change in schools, a student is set back academically by 4 to 6 months {National Center
for Homeless Education at 2005). In addition, homeless or precariously housed students tend to be two years behind
their peers and are at greater risk for dropping out (Requejo, 2010). In March 2009, the National Center on Family
Homelessness ranked Texas worst in the nation for child homelessness, with one out of every 20 children living in cars,
emergency shelters, motels or campgrounds due to family economic hardship.This school year, Austin ISD reported
3,000-5,000 students are homeless or in temporary living situations. Along with stable housing, working families and
their children need out of school time programs that provide academic support as well as enriching experiences that
demonstrate positive outcomes and put families on the path of long-term stability and success.

Need for the program

Foundation Communities’ mission is to create housing where families succeed. That is why we provide housing and
other family supports to low-income families and why we are proposing three 21% Century Learning Centers in our
apartment communities that will target our students and families with the greatest nesd. We want to create a place
where families can have access to targeted social, educational and other support services at no cost. The three
proposed centers—5t. Eimo Neighborhood Learning Center, Vintage Creek, and M Station Learning Centers—are all
located in our apartment communities for low-income, working families. In addition, these centers are located in
communities with schools where almost all of the students are considered economically disadvantaged. At St. Elmo
Elementary, 89.7% of the students are economically disadvantaged and 61.3% are considered at risk. At Campbell
Elementary 96% of students are economically-disadvantaged and 58.9 9% are considered at-risk. Andrews Elementary
has the overall highest rate with 97.6% of the students identified as economically disadvantaged and 85.7% as at-risk.

These children and their needs are well-known to the organization, including their need for academically rich,
stimulating, safe and nurturing environments when their parents are not available to supervise, encourage or help them
— typically after school and during the summer, when parents are at work. Foundation Communities has worked
collaboratively with these children's elementary schools to identify their academic resource and enrichment needs and
structure appropriate after-school and summer learning experiences to meet these needs. Through review of Campus
Improvement Plans, and discussions with key school staff, parents, and housing staff that work directly with the families,
Foundation Communities has developed a program plan of activities to address critical academic and socfal supports
needed by these students and their families.

Program Description

The goal of out of school time programming at Foundation Communities’ Learning Centers is to improve the academic
performance and positive behaviors among economically-disadvantaged students. The Foundation Communities
program focuses on academic support which is offered through daily homework assistance in small groups, one on
one with trained adult volunteers, and targeted interventions that focus specifically on mathematics, reading, science,
and social studies. Students' sccial and behavicral needs are met by structuring time for students to engage socially

Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person;
RFA #701-16-102; SAS #782-17 Page 9 of 66
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Texas Education Agency Standard Application System {SAS)

Scheduls #5-Program Executive Summary (cont)
County-district number or vendor ID: 742563260 | Amendment # {(for amendments only):

Provide an overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

with peers, and by providing adult mentors.Youth programming partners also provide activities and lessons that offer
character building, drug- and violence-prevention, creative arts, and literacy support. Students are offered physical
fitness activities and nutrition programs through CATCH (Coordinated Approach to Child Health) curriculum to teach
lifelong healthy habits. The summer program is developed to prevent summer slide among students, as they continue
to read, write, participate in math activities, and explore science and social studies through academic fessons and
enrichment clubs throughout the summer months. In additional, educational field trips are taken to the libraries,
outdoor environmental programs, and local colleges and universities to provide further enrichment during the summer.
All 218 Century Learning Centers aclivities include a strong focus on improving academic performance and student
participation in school, thus ieading to grade promotions and a solid path to graduation.

Additionally, Foundation Communities’ Learning Centers provide educational programs and services for aduits that
put them on a path to self-sufficiency. Computer skills classes and financial literacy programs such as money
management and homebuyer education are offered to parents and adult family members. Family literacy programs and
parent education workshops are also offered year-round. Targeted familial support is also provided through Case
Managers and the Family Engagement Specialist.

Why Foundation Communities

Foundation Communities is uniquely qualified and situated to provide academic enrichment opportunities for children,
particularly students who attend high-need, high-poverty, low-performing schools. First, by providing long-term stable
housing to families that might otherwise be homeless, Foundation Communities is breaking the cycle of homelessness
among children and allowing them to stay in school and keep up academically with their peers. In addition, our history of
and commitment to providing holistic housing services to entire families allows us to impact the success of multiple
generations, parents and their children. The programming we provide at our centers has been consistent and our staff
has developed a level of trust with the families that makes them more receptive to the programming we offer. in some
families, we have worked with their children when they are as young as 2 years old. Moreover, we also have developed
strong, collaborative relationships with the campuses that are nearby, which allows us to have a better understanding of
the additional programming needed in the community and to implement it in the most effective fashion. Finally, the
Community Learning Centers are where the parents live. There are no additional needs for managing transportation,
often one of the main barriers to participation. At our centers, parents and their children can learn where they live —in an
academically rich, stimulating, safe and nurturing environment.

R U ForTEAUseOnly . 0
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 10 of 66

2016-2017 Texas 215 Century Community Learning Centers, Cycle 9, Year 1



Texas Education Agency Standard Application System (SAS)

 Schedule #6—Program Budget Summary.

County-district number or vendor ID:“ .742563260 . I Amendment # (for amendments only):

Program authority: Elementary and Secondary Education Act Titie 1V, Part B as amended by NCLE

Grant period: August 1, 2016, to July 31, 2017 Fund code/shared services arrangement code: 265/352

Budget Summary

Schedule # Title %gzii Program Cost Admin Cost Total g::tgeted

ode

Schedule #7 | Payroll Costs (6100) 6100 $251,465 $ $251,465

Schedule #8 gg’;’?ggi"é’s&g&;‘)‘j Contracted 6200 $19,500 $ $19,500

Schedule #9 | Supplies and Materials (6300) 6300 $4,500 $ $4,500

Schedule #10 | Other Operating Costs (6400) 6400 $9,000 $ $9,000

Schedule #11 | Capital Outlay {6600) 6600 $ $ $284,465

Sio i Consolidate Administrative Funds Sade e i 1 yes 0 No S

Total direct costs: $ $ $

Percentage% indirect costs (see note): N/A $ $

Grand total of budgeted costs (add all entries in each column): $284,465 $ $284,465

Shared Services Arrangement
6493 gigrﬁgggfet; Srnember districts of shared services $ $ $
Administrative Cost Calculation

Enter the total grant amount requested: $284,465

Percentage limit on administrative costs established for the program (5%): x .05

Mqttiply and rox;nd down to the nearest whole dpE}ar. E_nter the rgsult. S $14.223

This is the maximum amount allowable for administrative costs, including indirect costs: ’

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

indirect costs are not required to be budgeted in the grant application in order fo be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

Sl s e For TEA Use Ondy
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

f:_::'-'_-$_E:I'i'ét'§uiéi#‘?éwl—ififgvr'diE'.-Cdsfs}': (6100} o
County-district number ar vendor ID: 742563260 | Amendment # (for amendments only):
Estimated # of | Estimated # of
- . Positions Positions Grant Amount
Employee Position Title 100% Grant <100% Grant Budgeted
Funded Funded
Academic/instructionai
1 | Teacher 7 $33,715
2 | Educational aide $
3 | Tutor $
Program Management and Administration
4 | Project director {required) 1 $63,000
5 | Site coordinator (required) 3 $114,750
6 | Family engagement specialist {required) 1 $20,000
7 | Secretary/administrative assistant $
8 | Data entry clerk $
9 | Grant accountant/bookkeeper $
10 | Evaluator/evaluation specialist 3
Auxiliary
11 | Counselor $
12 | Social worker $
Education Service Center {to be completed by ESC only when ESC is the applicant)
13 | ESC specialist/consultant 5
14 | ESC coordinater/manager/supervisor $
15 | ESC support staff $
16 | ESC other $
17 | ESC other $
18 | ESC other $
Other Employee Positions
19 | Title $
20 | Title $
21 | Title $
22 Subtotal employee costs: $231,465
Substitute, Extra-Duty Pay, Benefits Costs
23 | 6112 | Substitute pay 5
24 1 6119 | Professional staff extra-duty pay 3
25 | 8121 | Support staff extra-duty pay $
26 | 6140 | Employee benefits $20,000
27 | 61XX | Tuition remission (IHEs only) $
28 Subtotal substitute, extra-duty, benefits costs | § 20,000
29 | Grand total {Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs): $251,465

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering g Grant page,

R - ForTEAUseOnly "+
Changes on this page have been confinmed with: On this date:
Via telephoneffax/emnail (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

e e Behedule #8—Professional and Contracted Services(8200) = o in s e
County-dlstnct number or vendor ID; 742563260 Amendment # {for amendments only)
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Professional and Contracted Services Requiring Specific Approval
- Grant Amount
Expense ltem Description Budgeted
Rental or lease of buildings, space in buildings, or land
6269 Speci , $
pecify purpose:
a. Subtotal of professional and contracted services (6200) costs requiring $
specific approvatl:
Professional and Contracted Services
4 Description of Service and Purpose Grant Amount
Budgeted
1 | Independent Evaluation through Austin ISD Department of Progarm Evaluation $9,000
2 | Bookspring $2,500
3 | Inspiring Connections Qutdoors- ICO { Sierra Club) $3,000
4 | Creative Action $5,000
5
6 3
7 $
8 8
9 3
10 $
11 $
12 3
13 $
14 $
b. Subtotal of professional and contracted services: $
¢. Remaining 6200—Professional and contracted services that do not require $19.500
specific approval: '
(Sum of lines a, b, and ¢) Grand total $19,500

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

Schedule #8—-Supplies and Materials (6300)

County-District Number or Vendor ID: 742563260

| Amendment number (for amendments only):

Expense [tem Description

Grant Amount
Budgeted

6300 | Total supplies and materials that do not require specific approval:

$4,500

Grand total:

$4,500

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.
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Texas Education Agency Standard Application System (8AS)

. Schedule #10-—Other Operating Costs (6400}
County-District Number or Vendor ID: 742563260 | Amendment number (for amendments only):
_— Grant Amount
Expense ltem Description Budgeted
6411 Qut-of-state travel for employees. Must be allowable per Program Guidelines and $
must attach Qut-of-State Travel Justification Form.
Travel for students to conferences (does not include field trips). Requires
g412 | authorization in wriling. $
Specify purpose:
%gi/ Educational Field Trip(s). Must be allowable per Program Guidelines. $4,000
6413 | Stipends for non-employees other than those included in 6418 §
6419 | Non-employee costs for conferences. Requires authorization in writing. $
Subtotal other operating costs requiring specific approval: $
Remaining 6400—0ther operating costs that do not require specific approval: $5000
Grand total: $9000

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency Standard Application System {SAS)

v -  Schedule #11—Capital Outlay (6600) e :
County«Dtstnct Number or Vendor ID: 742563260 | Amendment number (for amendments only)

Grant Amount
" Description and Purpose Quantity Unit Cost Budgeted

6669-Library Books and Media {capitalized and controiled by library)
1] l N/A | N/A | $
66XX—Computing Devices, capitalized

2 $ $
3 $ $
4 $ $
5 $ $
6 $ $
7 $ $
8 $ $
9 $ $
10 $ $
11 $ $
66X X—Saoftware, capitalized
12 $ [
13 5 $
14 $ $
15 $ $
16 $ $
17 $ $
18 $ $
66XX—Equipment, furniture, or vehicles
19 5 $
20 $ $
21 [ $
22 % $
23 $ $
24 $ $
25 3 $
26 $ $
27 $ $
28 $ $

66X X~-Capital expenditures for additions, improvements, or modifications to capital assets that materially

increase their vaiue or useful life (not ordinary repairs and maintenance)

29 | $
Grand total: $284,465

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grani page.
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Texas Education Agency

Standard Application System (SAS)

e Scheduie #12—Demograph|cs and Parhc;pants tu Be Served W|th Grant Funds

County-dlslrlct number or vendor ID; 742563260

| Amendment # (for amendments onty)m —

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Total enroliment: 285
Category Number Percentage | Category Percentage
African American | 57 20% Attendance rate 96.72%
Hispanic 178 62.46% Annual dropout rate (Gr 9-12) 1.3%
White 23 8.07% Students taking the ACT andfor SAT 69.5%

. Average SAT score (number valug, not a

Q, ¥
Asian 9 3.16% percentage) 1513
Economically o Average ACT score (number value, nota
disadvantaged 272 95.44% percentage) 22.2
Limited English o Students classified as “at risk” per Texas o
proficient (LEP) | 37 48.07% Education Code_§29.081(d) 52.6%
Disciplinary o
placements 0 0%
Comments
The above ethnic/race breakdown does not include:
Two or more races: 15, 5.26%
Other: 1, .35%
Unknown 2, .70%
Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.
Category Number Percentage | Category Number Percentage
African American | 9 9.47% No degree 0 0%
Hispanic 39 M% Bachelor's degree 61 64.2%
White 47 49.4% Master's degree 33 34.7%
Asian 0 0% Daoctorate 1 1%
1-5 years exp. 21 22.1% Avg. salary, 1-5 years exp. $44923 N/A
6-10 years exp. 26 27.3% Avg. salary, 6-10 years exp. $47498 N/A
11-20 years exp. 29 30.5% Avg. salary, 11-20 years exp, $47458 N/A
g::r 20 years 13 13.6% Avg. salary, over 20 years exp. | $59847 N/A
e R - For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

‘Sohedule #12--Demographics and Paricipants 1o Ba Served with Grant Funds (cont)

County-district number or vendor 1D: 742563260 | Amendment # (for amendments only):

Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,
projected to be served under the grant program.

School Type (SP_*:) K 1 2 3 4 5 6 7 8 g 10 | 11 12 | Total
Public 0 43 |85 |45 |55 |51 38 [0 0 0 0 0 0 0 285
Open-enrollment
charter scheol

Public institution

Private nonprofit

Private for-profit

TOTAL: | 0 43 |55 |45 |55 |51 |3 g o o o o o |0 285
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Texas Education Agency Standard Application System {SAS)

Schedule #13—Needs Assessment

County-district number or vendor iD 742563260 | Amendment # (for amendments only):

Part 1: Process Description. A needs assessment Is a systematic process for identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current performance and the desired result. Describe the
process for objectively assessing the needs and resources for this program, including a description of the process for
prioritizing multiple needs and aligning proposed activities to meet the needs, including the needs of working farmnilies.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The Campus Needs Assessment was conducted to identify the needs and assets of each school in order to design the
best set of activities for the students and families at each campus. Coordinated and compiled by the Director of
Education (Project Director for the 215 Century Learning Center program), the needs assessment was completed by the
Site Coordinator at each center. The Director of Education used this critical information to prioritize the needs to be
addressed and the activities meant {o meet those needs.

The Director began by asking each Site Coordinator to complete a Needs/Assets Inventory form developed by the
Afterschool Centers on Education. This form includes a matrix to document the needs and assets at each campus and
supporting information. Site Coordinators were also asked to identify a priority level for each need. To do this, the Site
Coordinators reviewed the Campus improvement Plan to understand the campus’ academic achievement levels and
their goals and objectives to improve performance. Then, they worked with key school staff including principals, assistant
principals, counselors, parent involvement specialists, and teachers to identify their concerns and academic and social
needs of students at their school and living in each of the housing centers.Site Coordinators also worked with parents to
secure the parents’ permission to discuss the academic, enrichment and attendance needs of their children with school
personnel, one-on-one and in groups.

Information on family needs has been collected by the Project Director, Site Coordinatars, Property Management staff
and other Foundation Communities staff working directly with the families at the housing site. These families are
economically disadvantaged working families and typically single parent head of household. We have provided housing
for working families for over 15 years, Foundation Communities hires staff and professionals (Learning Center
Coordinators, Resident Service Coordinators, Case Managers/ Social Workers and Family Engagement Specialists) who
are trained and have expertise working with economically disadvantaged families of diverse backgrounds.

Additionally, the Project Director completed a community assessment to determine the other out of school programs in
the neighborhood. Currently students at these schools have access to some paid day care centers, but the fee can often
make those options inaccessible to parents. Andrews and St. Eimo offer the district's free Prime Time afterschool
program, but it is only offered for six weeks and ends at 4:30p.m. Overall current available programming does not
provide continuous support for students and are not easily accessible for working parents and families.

Once assessments were completed, the Project Director collaborated with each Site Coordinator to evaluate the data
from the campus needs assessment, feedback from parents and teachers, and evaluation of community programs, To
help prioritize the multiple needs, the Project Director focuses on each campus’ academic needs to guide programming.
Because reading is a gateway skill for success in many other academic areas, programming and activities in that area
will be given high priority. In addition, priority will be given to areas that are reflected on academic reports, STAAR
scores and report cards. Finally, feedback from teachers and principals will play an important role in prioritizing
programming. The data from each campus will be synthesized to develop a program plan of activities for each year and
will integrate and coordinate with each Campus Improvement Plan and available neighborhood programming outside of
school.

Each year the Project Director and the Site Coordinators will update the needs assessment to ensure that it reflects the
most current needs of the school and community. Updates will continue to include information from key schoot and
Foundation Communities staff and will also incorporate a stronger family voice. Specifically, family members will provide
their own assessments of their children’s academic and afterschool needs, and the needs of their families. They will also
help project staff interpret the data provided by their children’s schools. The Project Director and Site Coordinators will
review the updated assessment and incorporate that data into an updated activity plan for the following year.

e e e . ForTEAUseOnly . ..
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Texas Education Agency

Standard Application System {SAS)

_ Schedule #13—Needs Assessment (cont)

'.Couniy district number or vendor ID. 742563260

] Amendment # {for amendments only)

Part 2: Alignment with Grant Goals and Objectives. List the five highest-priority "Identified Needs”, in order of
importance with 1 being the highest level of importance, that the needs assessment process produced. Describe how
this proposal would effectively address the need and attain the desired result, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Identified Need

How Implemented Grant Program Would Address

Improve Academic Performance

Foundation Communities will hire certified teachers and
subject specialists to provide small group instruction,
targeted intervention, and homework assistance on a
regular basis to students needing help in specific areas.
Some campuses will utilize book/writing club participation
to improve standards and STAAR scores in particular
areas, We will use pre/post assessments, track/log hours
of participation, and use a comparison group to track the
effectiveness of these efforts.

improve School Day Attendance

For all three campuses, Foundation Communities plans to
incarporate the Austin Independent School District’s Every
Day Counts training program which facuses on the
importance of attending school every day. The training
also provides information to parents on the necessity of
healthy food and the importance of sufficient sleep to help
students be at their best. We will track student attendance
against our goal of 97% attendance at school.

Each center will use a combination of creative and fine arts
classes, opportunities for outdoor recreation and social
emotional learning {SEL) to address behavior. We will
partner with various service providers to offer these
opportunities on site. One campus will deveiop a
mentorship program among students. With fewer
reprimands and behavior referrals, students will have an
improved outlook on education and spend more time in the
classroom.

We plan to offer a 5th Grade Transition Program/Summer
Prep Camp at two campuses. Studies have shown that
when students’ grades decline, they lose motivation for
school. Through the Transition Program we will provide
students with support to help them maintain good grades,
inspire motivation, boost self-esteem (which particularly
declines with female students), and keep parents engaged
as their students move on to middle school.

2.
Improve Positive Behavior
3.
Increase Grade Promotion Rates
4,
Increase Graduation Rates
5.

At two campuses, we will offer trips to college and career
fairs as well as local colleges and universities. We will
also utilize a technology club o expose students to career
opportunities. One campus plans to offer more supportive
programming for parents, We will provide students and
their parents information on the milesiones they need to
meet to pursue college and career and use pre and post
surveys to test this knowledge.
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Texas Education Agency

Standard Application System (SAS)

Schedals #14—Management Pian_

C.di.;l.nt'y—'distrit':t number of vendor ID: 7425

63260 [ Amendm

ent # (fér ar'hlendments only):

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, aiong with desired qualifications, experience, and any

and objectives of 215 CCLC; data collection and management.

requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
# Title Desired Qualifications, Experience, Certifications
Director of Education, Bachelors Degree Social Services, 20 years experience providing
1. | Project Director programming to economicaily disadvantaged youth and families, supervising school-aged
' youth programs,compliance with federal, state/local government grants; program planning and
alignment, development and implementation including evaluation/data management.
Bachelors in Social Services/Education; experience with out of school time programming,
2. | Site Coordinator(s) | assessing student needs, one year minimum of direct staff supervision; flexibility in work hours
for evening and weekend activities.
Family Bachelors in Education/Social Work. Knowledge of community organizations/sacial service
3. | Engagement agencies. Advocate for parents, facilitator of parent education and coaching {o ensure healthy
Specialist parent/child relations. Knowledge of principles of case management and group facilitation.
4. | Evaluator Previous experience in evaluating 218 CCLC/federal grants. Good oral and written
) communication and cultural sensitivity, awareness of diverse clientele and families.
Local program providers will serve as contractors/vendors for specialized programs.
5.1 Other Experienced providers with previous ACE program experience and understanding of goals

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Objective Milestone Begin Activity | End Activity
1. | Conduct Campus/Community Needs Assessment 02/15/2016 03/15/2016
improve Academic 2. | Use instructional strategies to plan activities 08/01/2016 07/31/2017
1. Performance 3. | Target students and plan with school teachers/admin 06/15/2016 08/23/2018
4. | Train staff on instructional strategies 08/01/2016 07/31/2017
5. | Provide a variety of academic program activities 09/06.2016 07/31/2017
1. | Provide adult advocates based on need 09/06/2016 07/31/2017
Improve School 2. | Provide Every Day Counts Tr_aining to parents 08/23/2016 07/31/2017
2. Day Attendance 3. | Monitor attendance with district reporting tocls 09/06/2016 07/31/2017
4. | Emphasize importance of school attendance 09/06/2017 Q07/31/2017
5. | Conduct parent conferences to address absences 09/06/2017 05/31/2017
i. | Conduct parent and student orientation fo programs 08/01/2016 07/31/2017
" 2. | Hold training for staff, volunteers, vendors 08/01/2016 07/31/2017
3. ’B”;gg’v‘;gr*"’s'“"e 3. | Provide targeted services via assessment 08/01/2016 | 07/31/2017
4, | Develop leadership opportunities within programs 08/01/2016 09/30/2017
5. | Use positive reinforcement techniques 09/06/2016 07/31/2017
1. | Use data and other tools o review student grades 10/31/2016 07/31/2017
Increase Grade 2. | Train staff and use best practices for engagement 08/01/2016 07/31/2017
4| Promotion Rates 3. | Provide academic assistance for struggling students 09/06/2016 07/31/2017
4. | Conduct student performance review with parents 09/06/2016 05/31/2017
5. | Highlight student achievement within program 09/06/2016 05/31/2017
1. | Provide parent education on school success 08/01/2016 07/31/2017
Incroase 2. Pro_vide co!lege and career exploration activitieg 08/01/2016 07/31/3017
B, Graduation Rates 3. | Train staff using best practices for school retention 08/01/2016 07/31/2017
4. | Use district reporting toois to track post-grad paths 09/06/2016 07/31/2017
5. | Provide continuing resources after elementary 09/06/20186 07/31/2017

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.
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Texas Education Agency Standard Application System (SAS)

Schedule #14—Management Plan (cont.)

County-district number or vendor 1D: 742563260 | Amendment # (for amendments only): |

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and haw changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

As an organization, Foundation Communities regularly monitors the attainment of goals and objactives for all of its
programs by reviewing program indicators and financials. If the reviews indicate that either performance or financial
targets are not being met, improvements are made. This same type of continuous improvement process will be utilized
by the Community Learning Centers. Regular tracking of perfermance indicators, feedback from stakeholder focus
groups, assessments and surveys, and regular site observations will determine how the project is progressing on
attaining its goals and cbjectives. In addition, the project team will continue its involvement with the Central Texas
Afterschool Network (CTAN), a local network of afterschool leaders and providers. Through meetings and professional
development, the team will remain up to date with local and community needs for out of school time, as well as the
newest trends in programming.

Based an its monitoring efforts and information gathered through CTAN, the Preject Director and Site Coordinators will
lead staff training around their findings. On an annual basis, the project team will utilize the data gathered from both
qualitative and quantitative reviews and best practices to implement major changes to participant programming.
However, Site Coordinators will have the ability to make any necessary programming adjustments throughout the year.
All findings, improvement plans, program changes, and site observations will be documented and tracked.

Because of the nature of this collaboration, changes will be discussed by all stakeholders before being implemented.
However, Foundation Communities will formally communicate project status and necessary changes through its
quarterly meetings with project stakeholders. If any changes require authorization from TEA, the Project Director will
follow through with an amendment to the needs assessment and/or program plan.

Part 4: Sustainability and Commitment. Describe any existing or planned efforts that are similar or related to this
proposal. How will the applicant coordinate with these efforts toward maximizing the effectiveness of grant funds and
build sustainability over time? How will you build long-term support and commitment from partners in these efforts and
other partners over lime? Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Foundation Communities currently offers programming and holistic services to children and famifies through its
Community Learning Centers. These efforts aim to improve educational success and provide critical social and financial
services {o their families. While similar to the 21st Century program, these efforts lack the pointed focus on improving
academic achievement and the close collaboration with the schools that funding from the 21st Century program makes
possible.,

Current programming can be used as a strong foundation for enhanced programming that prioritizes academic
enrichment, access to programs, services, and activities that reinforce what students are learning at school, and literacy
opportunities for their families. Because similar programming exists, basic staffing is already in place. This means that
Foundation Communities can maximize the effectiveness of TEA funds by using them to hire certified teachers and other
specialists to target the students’ specific academic needs. in addition, we leverage the funding we currently receive
from other entities to provide a broader array of services for children and families participating in the program. Finally,
having this broad base of support for our programming makes sustainability of a 21st Century program more likely since
additional funding will be needed only to extend the additional enhancements and not the entire program.

Foundation Communities has many long-term partners that will provide services for Cycle 9 programing such as the
Capital Area Food Bank, Inspiring Connections Outdoors, Lifeworks, and Creative Action. We have also secured a new
pariner in Bookspring and expect to secure many more. The holistic nature of the programming along with the focused
attention of the children and parents, entices partners to be part of this successful effort. Our strong relationships with
these organizations are the result of collaboratively developing programming for our students and when necessary,
working together o make any adjustments that are needed. As a result, cur partners stay committed to our program,
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Texas Education Agency Standard Application System (SAS)

..;:'r'_ScheduIe #1 SmPrOJect Evaluatlon

'County-dnstnct number or vendor 1D: 742563260 | Amendment# {for amendments only}:

Part 1: Evaluation Design. List the research methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment
Review of STAAR resuits 1. | Improved math and English grades
1. 2. | Improve from not proficient to proficient or above in reading and math
3.
Review of alttendance records 1. | Improvement in school day attendance
2, 2. | Attend the program 45 days or more during the year
3.
Teacher and parent surveys 1. | Improvement in homework completion and class participation
3 2, | Improvement in teacher-reported student behavior
3. | Parent-reported improvement in student behavior
Review of report cards 1. | Promation to the next grade at the end of the schoo! year
4, 2.
3.
Focus groups and satisfaction 1. | Satisfied with project implementation
5. | surveys 2. | Satisfied with project results
3. | Satisfied with continuous improvement sfforts

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
avaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and aftendance data. How will findings be used to refine,
improve, and strengthen the program? How will findings be made available to the public? Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

The project will secure the services of a qualified evaluator through a contract with Austin Independent School District
(AISD). This evaluator will collect both quantitative and qualitative data to evaluate this project. Quantitative data will be
collected through student report card data (for grades, conduct assessments and attendance); students’ and campuses’
standardized test resuits; reports of student disciplinary incidents; and other information routinely collected and analyzed
by the District and/or the State of Texas in their performance evaluation and measurement systems. Academic
performance of participating students will be monitored on an ongoing basis, at nine week intervals, aligned with AISD’s
student reporting periods. Qualitative data will be collected annually from students, parents, school administrators,
facuity and support staff, and project staff using methods such as key informant interviews, focus groups, and
questionnaires with open-ended items. This data will be focused on the implementation process and its outcomes, and
stakeholder satisfaction with the project and recommendations for improvement.

Indicators will be measured at the beginning and end of each academic year and/or summer session to determine what
changes have occurred, the direction of the changes, and the magnitude. Students’ academic performance will be
communicated by the evaluator to Site Coordinators, both in aggregated (site level} form and by individual (student
level). Stakeholder satisfaction data and improvement recommendations will also be shared. At regular intervals, the
Project Team will collaborate with the evaluator to interpret and give meaning to emerging and ongoing evaluation
results so that these results can be used to develop new strategies, revise activities, and improve the overall
implementation and evaluation processes. Evaluation results will be aligned insofar as possible with Campus
Improvement Plans so that the project's contributions to achieving the goals and objectives of each school's Plan can be
ascertained.

On an annual basis, the results from the evaluation and the resulting changes will be shared with all stakeholders
involved in the project. A copy of the evaluation will reside at each Community Learning Center for anyone who wishes
to review. The annual evaluation will also be published on Foundation Communities’ website.
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Texas Education Agency Standard Application System (SAS)

Schedule #1 EmResponses io Statutory Requlrements

County-dlstnct number or vendor |D; 742563260 | Amendment # (for amendments only):
Statutory Requirement 1: Describe the activities to be funded. Specifically explain the supplemental nature of the
activities. Include a description of how students participating in the program will travel safely to and from the center and
home. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Activities: This grant will fund a range of learning and enrichment experiences for students whose families live in three of
Foundation Communities’ properties. Additional students in need will be referred by their school o participate in
Community Learning Center (CLC) activities. Activities in each CLC are structured specifically to meet the needs and
interests of participating children and each Campus Improvement Plan. Afterschool activities include a strong focus on
improving academic performance and are intentionally designed to align to the school day through daily homework
assistance, lessans, and enrichment programs. Activities will include environmental awareness, fine/creative arts,
college/workforce exploration, as well as STEM and reading activities aligned with TEKS and school day curricula. Daily
fitness and health activities will also be conducted and Summer programs will reinforce academic skills to prevent
learning loss. The CLCs will also engage parents and help them become more aware of their children’s academic
performance, be better connected to their children’s school and teachers, and help parents learn how to structure their
home environments to promote their children’s learning successes. The goal is to provide students with a team of
academic supporters and well-developed academic and enrichment activities so that they are successful in schoal.
Travel: Most students reside at the apartment community where the CLC is physically located. When students are
dismissed from school each day, they will be returning to the CLC where their apartment home is located. Parents will
designate on the enroliment form whether they will be responsible for picking up their children when school is dismissed
and bringing them to the CLC, or if the program staff will be responsible in assisting students to the CLC. All Elementary
School campuses are located within a short walking distance of the CLCs. At school dismissal, program staff will arrive
at the campuses to pick up students from school. Program staff wilt have a roster of all children attending the atterschool
program and designated as pick-ups to ensure that all are in attendance. The staff will walk with students safely from
school to the CLCs using the Walking School Bus model. Students will either be picked up by parents or guardians at the
CLC by the close of the program daily, or they will walk to their apartment in the complex unaccompanied, if the parent
permits. This information will be designated on the enrollment form by each parent/ guardian who enralls their child/ren
into the program. Parent pickups and walkers will be designated on each program leader’s roster to determine how they
wil] be dismissed. Alf information will be covered at a mandatory orientation for parents.

Statutory Requirement 2; Describe how the eligible entity will disseminate information about the community learning
center, including its location, to the community in a manner that is understandable and accessible. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

Information about the 21st Century CLC will be provided verbally and in writing (i.e. flyers, brochures, monthly
newsletters and announcements) to the parents of prospective students and/or to students themselves by the Leasing
Staff and Resident Services Staff at the apartment community, as well as to School staff and teachers. All information
provided will feature the ACE (Afterschool Centers on Education) logo, so that the program becomes identifiable to youth
and adult residents of the community.

All writtert information will be available in the languages used and understood by the children and families of the
community. The information will also be provided to individuals with disabling conditions (i.e., deaf or blind) in the
communication formats they routinely use, including sign language and Braille. Center staff will conduct outreach to
ensure all children and their families in these complexes are aware of the afterschool and summer programs, and the
academic supports and enrichment experiences these programs provide.

Monthly newsletters and informational brochures will be given to all residents of the community that feature student
activities, adult education classes and family engagement events. This information will also be provided to the school
and other neighborhood youth programs in the area. Once each fall and summer, each center will sponsor an evening
Open House event to inform and engage all resident families, in an effort to increase the Center’s exposure and promote
children’s involvement in its programming.
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County -district number or \}endor 1D; 742563260 { Amendment # (for amendments only)

Statutory Requirement 3: Describe how the proposed activities are expected to improve campus and student academic
achievement, as well as overall student success. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

The centers will use a coordinated approach to developing, delivering and analyzing results of the program that strongly
focuses on students’ academic achievement. The Center will involve program activities that reinforce students’ school
day learning in core subject areas and provide many academic supports that promote success in school and life.
Program activities will support reading improvement, daily homework completion, and deliver hands-on exposure to the
broader world of science and social studies, art and music, The program activities will be developed based on data and
other assessments gathered from the school district, campus administrators and teachers as well as parents and
students. Using the data/assessments and the 4 Component Activity guide, program staff will develop and design
activities and lessons that keep students’ attention and support their school day learning. Program activities will be
aligned to the goals of the school's improvement plan and individual academic needs of the Center's students. TEKS
standards and grade level skill sets will be used to mest core objectives and goals. Throughout the summer months,
students at Foundation Communities’ Learning Centers will also continue to read, write, participate in math activities,
and explore science and social studies through academic lessons and enrichment clubs, directly addressing potential
summer slide and summer learning loss, so they retain what they have learned the previous school year to keep them at
or above grade level.

Statutory Requirement 4: Identify the federal, state, and local programs that will be coordinated with the proposed
program and explain how the proposed coordination makes the most effective use of public resources. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Foundation Communities will coordinate with the Austin Independent School District (AISD) to ensure that its 21st
Century CLC program is well aligned with the efforts of the school district under Title | as well as other federal programs,
and that it meets compliance and standards set forth by the district. Foundation Communities will coordinate efforts with
other local 21st CCLC/ACE programs to share resources, curriculum, training/professional development opportunities,
as well as guidance on general program oversight and management.

Case Managers, Resident Services staff, and the Family Engagement Specialist will work to provide participants with
referrals and resources in the local community. The project staff will also bring medical and health resources to the
community, such as medical/dental screenings and health and wellness programs for families. Foundation Communities
will also work with local afterschool providers, youth program services, and adult education providers in the Austin
community in order to provide specialized programs and educational opportunities for both youth and adults, including:

Creative Action will provide fine arts enrichment classes

LifeWorks will provide family education workshops

Sierra Club wili provide environmental and outdoor education activities

Literacy Coalition of Austin and BookSpring will provide parent and child literacy support and materials
Phoenix Arising will provide summer STEM programming

The University of Texas at Austin and Austin Community College will offer a college-level course for parents
Austin Free Net will offer computer skills classes for parents

WeViva will provide fitness and nutrition classes
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County -district number or vendor {D: 742563260 | Amendment # (for amendments onlyk:

Statutory Requirement 5: Describe how the activities will meet the measures of effectiveness described in the
authorizing statute. Specifically describe; 1) how the proposed activities are based on an objective set of measures
designed to increase high—-quality academic enrichment opportunities; 2) references to evidence-based research that
supports the design of the program or activity; and 3) a summary of the plan to collect iocal data for continuous
assessment and local program evaluation. Response is limited to space provided, front side only. Use Arial font, no
smaller than 10 point.

1.} Foundation Communities out of school time programming and family support services are developed through
assessment of participant neads, assessment of community services, and data collected about the school and students.
Among objective data reviewed are students’ attendance and academic records, such as grades and standardized test
scores, reports of disciplinary aclion, and additionally, the needs of economically disadvantaged students, students who
are ELL, and those who come from racially-diverse backgrounds. This infermation is used to develop programming for
students that supports their out of school time learning, both afterschool and during summer,

2.) The academic support of the Foundation Communities' Learning Centers afterschool and summer programs are
designed in referance to evidence-based evaluative research:

. The program will be assessed regularly based on the Texas High Quality Standards for Afterschool, Summer
and Expanded Learning Programs. This comprehensive assessment tool, developed by the Texas Partnership for Qut
of School Time, gauges alignment to high-quality programming and whether standards are met, and helps the Project
Team assess, plan and improve areas of the program based on research-based best practices.

. The structured reading support programs, | Station, I-Ready and Read Naturally/Read Live, were recommended
by reading specialists based on their proven results in assisting struggling readers to improve reading scores. For
example, studies reviewed by the National Center on Response to Intervention show that Read Naturally strategy
programs have statistically significant effects in fluency and accuracy, and an academically meaningful impact on
comprehension, which assists students to successfully pass their standardized tests.

. Summer STEM programing will be evaluated by the Dimensions of Success instrument developed by Harvard
University to measure twelve indicators of the quality of out-of-school time STEM programs.

3.) Foundation Communities plans to evaluate and assess the success of its programming based on established
performance measures, including:
1) number of hours services are provided;

number of children enrolled (overall);

2)
3) average daily attendance (rate);
4) number and proportion of parents or other caretakers engaged in Adult Education opportunities;
5) number and proportion of children whose grades improve;
6) number and proportion of children whose school day altendance improves;
7) proportion of students who pass or improve scores on all STAAR tests for their grade;
8) proportion of students who are promoted to the next grade level;
9) the number of students whose teachers report improvement in homework completion and behavior in class;
10) lavel of school involvement/connection based on number of meetings, joint program activities and

communications; and
11) responses to focus groups and satisfaction surveys.

All program activities will be monitored throughout the school year through teacher and program staff surveys, self-
assessments, independent evaluation tools, feedback from students and parents, and observations of the Site
Coordinator and Project Director. These assessments will be used to determine need and areas of improvement. The
Center will monitor children’s academic performance year-round through report cards, progress reports and regular
conversations with students, their teachers and parents.
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County-district number or vendor |D; 742563260 | Amendment # (for amendments only):

Statutory Requirement 6: Describe the partnership between local educational agencies, community-based
organizations, and other public or private entities in carrying out the proposed program. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

X Check this box IF you are applying for priority points for submitting this application jointly with eligible entities
consisting of not less than one local education agency receiving funds under Part A of Title | and another eligible entity.
€ Check this box only IF you did not check the box above AND you are requesting that TEA provide the same
priority points because of the applicant’s inability to partner with a CBO within reasonable geographic proximity and of
sufficient quality to meet the requirements of the grant.

Foundation Communities will partner with Austin ISD and its elementary schools to hire certified teachers to provide
homework assistance and targeted academic assistance, as well as conducting the project evaluation. M Station Center
will partner with Campbell Elementary School. St. Elmo Neighborhood Learning Center will partner with St. Elmo
Elementary School. Vintage Creek Center will partner with Andrews Elementary School. Foundation Communities will
partner with the following organizations to deliver comprehensive programming:

. Creative Action will provide multidisciplinary arts lessons, team-building games, and inquiry-based projects that
will engage students in learning critical academic, social and emotional skills including critical thinking, empathy, creative
expression, communication, conflict resolution, leadership, and literacy. Activities will include creating original films,
painting a mural, or performing an original play, using the creative arts to actively engage students in exploring age-
appropriate social issues, building an appreciation for diversity, and learning how to make a positive difterence in their
communities.

. Lifeworks will provide programming focused on social emotional learning concepts at all three of our centers.
They will utilize small group sessions involving parents and students. Programming will target youth most at-risk for
behavior referrals.

. BookSpring will pilot a semester long program for students at Vintage Creek Learning Center that includes
reading motivational activities, literacy materials and 8 STEM-based childrens' books for summer reading practice.

. Literacy Coalition of Austin will provide specialized programs for both youth and adults.

. Sierra Club's Inspiring Connections Outdoors program utilizes trained volunteers to provide opportunities for

Foundation Communities’ students to participate in outdoor adventures and environmental science education through
three outings a year, in the fall, spring and summaer.

. The local public libraries will provide opportunities for summer reading programs and field trips.

» Educational field trips will be taken during summer months to local colleges/universities, museums and parks.
. Daily fitness and health activities will be conducted through CATCH curriculum and assessment through UT
Austin School of Public Health students.

. Phoenix Arising will provide summer STEM programming that exposes students to technology, math, and

aviation concepts in an innovative, exciting, and challenging manner.

The CLC programs are also designed to support the entire family, through a centralized and convenient location for
families to find assistance, resources and educational opportunities for themselves. In addition to family engagement
events, parent workshops and volunteer opportunities, parents and families may take part in a monthly food pantry, find
referrals for other community providers for financial or medical assistance through on-site case managers and resident
service staff as well as access free tax preparation. Many families living at Foundation Communities’ housing are
challenged for financial resources due to living on a single income. The program will provide financial literacy programs
such as money management which assist parents in creating a budget, managing debt, saving for the future and
meeting with a financial coach to create a financial plan. Foundation Communities offers a program calfled Free Minds, a
college level humanities course for college credit, which is team-taught by faculty at The University of Texas at Austin
and Austin Community College (ACC). Classes are held in the evenings twice weekly, making it convenient for working
families to attend. Tuition, books, child care and other support services are provided without charge. Students who
complete the program earn six credit hours from ACC; the program is designed for low income individuals who have not
attended college or may have had barriers accessing higher education. Austin Free Net offers computer skills classes to
residents free of charge at the center's on-site computer labs to assist them to develop office skills needed for
employment or to assist with their children’s school work and education.
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County -district number or vendor 1D: 742563260 | Amendment # (for amendments only):

Statutory Requirement 7: Based on the community needs assessment in Schedule #13, provide a summary of
available resources for each proposed community learning center. Describe how the program proposed to be carried out
in the center will address the needs identified through the assessment/evaluation process. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

All Community Learning Centers are located in apartment communities for low-income, working families. A majority of
the units are affordable for working families earning 50% of Austin’s Area Median Income (currently $38,400 for a family
of four). As the poverty rate has increased in Austin, the development of new affordable housing units for families has
slowed and rents have increased. The goal of the Community Learning Centers (CLC) in each apartment community is
to help families truly succeed by dramatically reducing the strains on a typical working family’s budget, while providing
targeted educational and support services at no cost.

The programs at each CLC are designed to support the entire family, not just children. They provide a centralized and
convenient location for families to find assistance, resources and educational oppertunities for themseives. For instance,
parents and families can take part in a monthly food pantry and work with an on-site case manager to find referrals for
financial or medical assistance. They can attend financial iiteracy programs which assist parents in creating a budget,
managing debt, and saving for the future. They can also attend free computer skills classes to develop office skills
needed for employment or to assist with their children's schoo! work and education. Finally, programming allows them to
take part in family engagement events, parent workshops and volunteer opportunities.

What makes that each CLC unique, however, is that the services, specifically the educational opportunities, are targeted
to the needs of each local campus. At the St. Elmo Neighborhood Learning Center, the needs assessment for St. Eimo
Elementary identified the need for focused intervention to improve math, reading and writing levels as well as additional
enrichment activities to prevent summer slide. As a result, students will be offered quality small group instruction and
targeted intervention provided by teachers and reading specialists. They will aiso have an opportunity to join a Writer's
Club, a Coding/Technology Club or creative and fine arts classes to supplement the work they do with the teachers and
specialists. In addition, the needs assessment identified opportunities to strengthen positive behaviors, so students will
be mentored through the Sierra Buddies Mentorship program, and parents and students will have the cpportunity to
attend small group sessions focused on social emotional learning concepts through our long-time partner, Lifeworks.
Finally, visits to college/career fairs and local colleges and universities will be offered to increase graduation rates.

At Vintage Creek, the needs assessment for Andrews Elementary identified a need to improve academic performance in
math, reading and writing. The most recent STAAR tests show that students at Andrews performed below other
elementary students across the district with just 52% of students performing satisfactorily in writing and 24% exhibiting
postsecondary readiness in reading. Teachers and reading specialists will be utilized at this center to provide small
group instruction with a focus on students who have been identified as performing below grade level. To improve
positive behavior, the center will utilize our partner Lifeworks to provide social emotional learning programing for
students during the year with a focus on those who have highest number of behavioral referrals. The center will also
integrate outdoor recreation opportunities into their curriculum by partnering with Inspiring Connections Outdoors to
provide outings for students and parents. Lastly, to address graduation rates, the center will expand its college/career
readiness curriculum and offer training in coding and technology to expose students to career opportunities.

The M Station needs assessment for Campbell Elementary identified specific academic intervention needed in the area
of reading, and homework and academic skills, Results from the recent STAAR test show that, particularly in grades 3
and 5, students perform below their counterparts across the district in reading. As such, this center will utilize teachers
and reading specialists to provide targeted intervention both afterschool and during the summer.They will also assist
students with homework completion through daily homework assistance. This needs assessment also identified a need
to focus on positive behavior. Like Vintage Creek, this learning center will apply Lifeworks for social emotional learning
programming as well as Inspiring Connections Outdoors to increase interest in outdoor recreation and nature
exploration. However, it also plans to incorporate more opportunities for students to explore the arts through
partnerships with Creative Action, which provides afterschool programming in the fine arts.
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Statutory Requirement 8: Demonstrate how the applicant will use best practices, including research or evidence-based
practices, to provide educational and related activities that will complement and enhance academic performance,
achievement, postsecondary and workforce preparation, and positive youth development of the students. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point,

National research found that teachers report that students reguiarly participating in 21st Century Community Learning
Centers show improvements in homework completion, class participation, attendance, behavior in class, and reading
and math achievement scoras and grades. (American Institutes for Research, 2011 & 2013; Evers, 2012). A 2013 study
found that regular participation in afterschool programs helped to narrow the achievement gap between high-income and
low income students in math, improved academic and behavioral outcomes, and reduced school absences. (University
of California, Irvine’s School of Education, Plerce, Auger & Vandell, 2013). The Foundation Communities afterschool
program has been developed based on these high-quality elements.

The summer program has been developed with the prevention of summer slide in mind. Researchers at Johns Hopkins
University have concluded that two-thirds of the achievement gap between lower- and higher-income youth can be
explained by unequal access to summer learning opportunities. The summer learing gap begins in elementary school,
accumulates over the years and, once students get to high school, results in unequal placements in college preparatory
tracks and increases the chance that children from low socio-economic families will drop out. {(American Sociological
Review, Vol. 72, April 2007) Therefore the program keeps children reading, writing, and doing math, sociat studies and
enrichment clubs throughout the summer months, to avoid their “slipping back” to their previous grade skill set. Science
Technology, Engineering and Math (STEM) educational activities are also critical for students preparing for higher
education and jobs in the technology sector, particularly in the Austin area. FC's Summer Program offers theme based
programming which allows students to explore specific STEM areas while enhancing school-year curricuium.

Statutory Requirement 9: If the eligible entity plans to use volunteers in activities carried out through the community
learning center, describe how the eligible entity will encourage and use appropriately qualified persons to serve as the
volunteers. Specifically address senior volunteers. Response is limited to space provided, front side only. Use Arial font,
no smalier than 10 point.

The organization's Volunteer Coordinator will recruit volunteers, including seniors, through retired teachers associations,
businesses and local civic and service organizations. Senior citizens who are interested in becoming volunteers at the
Community Learning Centers will be screened and utilized as homework assistants for subjects in which they have the
appropriate academic skills, as mentors, guest speakers and instructors of special interests. Volunteers who work with
students become additional academic supports for the students, They are individuals who monitor children’s progress
and struggles as well as other indicators of academic success and encourage them in their future plans as well.

Currently,Foundation Communities' volunteer coordination team works in conjunction with the Capital Area Volunteer
Foster Grandparent program and places senior citizens in Learning Centers for up to 20 hours per week in a volunteer
capacity. Most of the foster grandparents serve as homework assistants and reading buddies to the children in the
program, as well as assist the program staff with classroom projects, activities and management of the children.
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Statutory Requirement 10: Describe the preliminary plan for how the community learning center will continue after
funding under this program ends. Include the strategles and resources that will be employed, individuals and
organizations involved, and an annual timeline for implementing the sustainability plan. Response is limited to space
provided, front side only. Use Arial font, no smallsr than 10 point.

X Check this box IF you are applying for priority points for local education agency elected board of education
written support for sustainability. Letters must represent a majority of the locally elected board and provide a detailed
description of the specific challenges the community faces concerning sustainability and how community and board
support will assist local efforts to sustain the program over time. Letters of support with original signatures AND a
list of all elected board members, including those that did not sign or submit a letter, must be attached to this
application.

Foundation Communities is fortunate to have a broad base of support from government grants, private and corporate
foundations, and individual donors. During the years the CLC receives support from TEA, Foundation Communities will
continue to grow this base of support, with a particular emphasis on educating foundations and private donors on the
many benefits of out of school (afterschocl and summer) programs for local tow-income and high-risk students.

With a dedicated staff available to raise funds and an earned revenue funding stream, Foundation Communities is
uniquely positioned to develop and implement a targeted strategy to continue the work of the CL.C after TEA funding has
ended. In the area of fundraising, the team, led by the Director of Institutional Giving and Director of Community
Engagement, will use the results from the evaluation of the project and the positive student outcomes achieved to
develop a case for continuation of the CLC. They will present this case to government entities, current foundations and
individual funders who will be encouraged to increase their investment. Specifically, they plan to approach those funders
from which Foundation Communities currently receives strong support - the Michael and Susan Dell Foundation, St.
David's Foundation, and KDK-Harman Foundation, to name a few. They will also use it to introduce new funders to this
important project. The Executive Director and Director of Education will support these initiatives by talking directly to
funders and providing in-depth information about the programming and its successful results.

In addition to sustaining the program through fundraising, Foundation Communities also expects to channel discretionary
funds from earned revenue into this critical CLC initiative. As a housing provider, B0% of the organization’s budget
comes from apartment rental (total of more than 3000 units). This earned revenue allows us to channel some
discretionary funds into sustainable initiatives that have proven valuable, such as the ever-expanding and critical
Learning Center initiatives. Because these are so important to families, we build a new Learning Center with each new
family property. These new properties alsec allow us to approach new and existing funders who have a particular interest
in the neighborhood in which we are building.

In addition to efforts by Foundation Communities, we expect that many of our partner organizations that provide
programming to the CLC initiative will also engage in raising funds for continuation. These funds would be used to
support the aspect of programming that they provide which will allow them to continue serving the CLCs.

We expect to begin these efforts in the first year that CLC funding is available. Specifically, the first year we will begin
identifying potential funders to approach about new and increased investments. In the second year, we will document
the positive outcomes from the program and incorporate them into a case statement for potential funders. We will also
begin approaching foundations and increasing awareness about the programming and its positive results. in the third
and final year of funding, we will make a concerted effort to fundraise for CLC continuation by submitting grants to
funders and making more focused references to the program in individual giving campaigns. We believe that the
improved academic outcomes that we anticipate will be very compelling to current and potential funders.

Over the last 3 years, this fundraising team has grown Foundation Communities’ individual giving program by 57%. More
importantly, at the completion of Cycle 6, Foundation Communities was successfully able to secure new funding from the
City and County to continue its efforts. As such, we expect to be very successful in achieving the continuation of these
important programs once TEA funding is complete.
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TEA Program Requirement 1: Community Invoivement

Describe your plans to seek continuous feedback and involvement from communily stakeholders, including the process
for creating and engaging a community advisory council in order to increase program awareness, evaluate program
effectiveness, and develop annual program and sustainability plans. A description of the planned membership and
participating organizations must be provided.

HRasponse is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The Foundation Communities project staff will continue to involve the community in planning, implementation, and
sustainability of the program through regular communications with key stakeholders. As part of this process, we will
engage a community advisory council that will consist of Foundation Communities directors, school district staff,
administration, and vertical team members, parents from all three communities, parent support specialists, members of
Communities in Schools, and leaders of youth program praviders in each community including City of Austin Parks and
Recreation, and church youth group leaders.

The Project Director, Site Coordinators and principals have met to discuss key goals and vision for the students of the
school, out of school time programming and familiat services provided through each school, and how best to work
collaboratively to provide more support and services for students and families, but not duplicate. Each elementary
administration and school staff are part of an advisory council of key stakeholders that take part in regular community
meetings regarding key goals and vision. Additionally, each Learning Center Site Coordinator is already a member of
the Campus Advisory Council to ensure that the project aligns with the goals of the school. The Project Director and Site
Coordinators will use the Campus Needs Assessment to understand student and campus needs. The Project Team will
also receive feedback from parents through one on one interviews, focus groups, family needs assessments and
surveys. Assessments will help determine program design, activity offerings, needs for academic support, and how to
provide the best and most supportive out of school time activities that reinforce both students’ and parents’ needs.

The Project Director and Site Coordinator have also met with partners who will provide more comprehensive services,
such as Creative Action, Lifeworks, and BookSpring. They have worked with the project team to created a proposed
schedule of activities to meset the goals and objectives of the project. Upon notification of award, the partners will develop
and disseminate information about the project through flyers, newsletters and informational brochures throughout the
community and at each office of the partner organizations. In addition, each organization will share information about the
progress of the project with their local board members, partner agencies and throughout their networks to create more
awareness of the collaborative effort of the project. Al community stakeholders will meet regularly to provide input for
project planning, develop program activities, and provide feedback on progress and improvement to ensure that student
and family needs are adequately met. n addition, the project staff will provide periodic updates on student progress and
project development to all stakeholders. Site Coordinators will also schedule regular group and individual meetings with
parents and invite open communication and feedback regarding academic progress, satisfaction with program activities
and possible areas of improvement.

The evaluator, contracted though Austin Independent School District (A1SD), will conduct key informant interviews, focus
groups, and questionnaires with open-ended items among key stakeholders, including students, parents, school
administrators, faculty and support staff, and project staff. This information will be shared with the project staff and
stakeholders with recommendations for improvement. Because our funders are true community partners and as such,
stakeholders, FC will also share results of the ongoing evaluation with current and potential donors to show the
effectiveness of the program on student achisvement and familial engagement. These positive results demonstrate the
need for ongoing support of the project and additional academic support for both children and adults, something our
community partners can share with their peers and networks. Furthermore, Foundation Communities is a member of
CTAN (Central Texas Afterschool Network), a local network of afterschool leaders and providers. CTAN has conducted
extensive research and surveys about the need for afterschool programming and developed practices for program
design. CTAN provides Site Coordinators and other staff with ongoing training and support in these areas. The Project
Team will attend regular CTAN meetings and professional development to remain up to date with local and community
needs in out of school time, as well as the newest trends in programming.
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TEA Program Requirement 2: Grant Management. Describe your plan to manage the various components of the grant
while adhering to all grant requirements and providing high-quaiity programming for all participants. Specifically describe
communication among project staff and the provision of ongoing training and support for all staff. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

Grant Management and oversight of the program is the Project Director's priority. The Project Director must maintain
overall project management, data management and fiscal management of the project. In order to manage these areas,
the Project Director must first prepare and plan the scope of the project, identify key stakeholders, and assign their roles
in the project. Secondly, the Project Director will set and adhere to timelines {o ensure that grant requirements and
program deadlines are met. The Project Director will review deadlines with Project Staff and train all staff on consistent
data collection methods. Lastly, the Project Director works with the Foundation Communities Grants Administrator, who
assists in maintaining financial records and budgets. Additionally, the Project Director will rely on the assistance from the
Site Coordinator, who leads day to day operations and logistics of the program, and is responsible for securing space,
scheduling activities, purchasing program supplies and snacks, outlining and maintaining a safety plan and oversight of
staff.

Communication will be essential between the Project Director, Site Coordinators, stakeholders and the Grants
Administrator to meet deadlines and to deliver guality programming. The Project Director will meet with all project staff
and partners (on at least a monthly basis) to review information, share updates on programming and create plans for
improvement. The Project Director will also review data and attendance collected on a routine basis (at least monthly) to
ensure that all student data and daily attendance is submitted in a timely manner. in addition, communication through
email and phone calls will occur on a regular basis.

The Project Director will make announced and unannounced visits of the program sites and conduct site observations.
These cbhservations will cover the overall program quality and assessment of the quality program management, including
the duties of the Site Coordinator, the promoticn of the program, and the quality of the instruction of the program staff.
From these observations, the Project Director will work with the Site Coordinators to creats a plan for training and
professional development, if identified as an area need. Foundation Communities has adopted a model for module
training in which the Project Director or Site Coordinator lead a mini-training over a specified topic during weekly staff
meetings. Using training videos provided through Foundations Inc and other youth organizations, these short trainings
can he done within an hour and offer program staff an opportunity to focus on one area of specific need. Topics range
from transition times to classroom and behavior management. In addition, program staff will be provided iraining
through local YPQA (Youth Program Quality Assessment), offered throughout the schoot year at low cost. In addition,
Foundation Communities is a member of the CTAN (Central Texas Afterschool Network) which provides conferences
and training locally to front line youth program staff. The Project Director, Site Coordinators and Family Engagement
Specialist will also take part in webinars, regional meetings, and any state and national conferences deemed mandatory
by TEA and the USDE.
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Texas Education Agency Standard Application System (SAS)

Schedule #1'?—-Responses to TEA Program ﬂequwements (cnnt )

County-district number or vendor 1D: 742563260 | Amendment # (for amendments only):

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response is limited to space prowded front side only. Use Arial font, no smalier than 10 point.

;;_Ce ter Number:1 | Center Name: St. Elmo Neighborhood Learning Center

16 digitbamp’usll}#:_-z [ Distance to Fiscal Agent (Miles)™ - - =] 1.3 miles

‘Grade l.evels to.
. served (PK-12

| Kindergarten through 5" grade

Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goais. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

TTetal T

150

70

Chart 3 Feeder School informataon On!y complete thss chart zf !he center has ieeder schoot(s) Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no

more than four feeder schools.

i Feeder School #1 .7 Feeder School #2 - | . Feeder School #3 | - Feeder School #4

| &t. Elmo Elem. Schoal

9digitCampus ID#

| 227901136
'-Dlstnct Name {lf dlfferent) Austin 15D
Distance to Center 4 miles

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

Center Number. : Center Name. Tralts at thage Creek Learmng Center . -

9 d:glt campus iD# = | Dlstance to Flscai Agent (M:les) 1123 milies

.. Grade Levels to be
coserved (PK-12)

Kindergarten through 5' Grade

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.

: : Total
Nurhhér c.f'Fiegul'ar éfudehts '(atten'd'ing' 45 days or mb're'per yéér) to be served: 75
Number of Adults {parenbr iegal guafdlans oniy) to be served S ; -' ' 45

Chart 3: Feeder School Information. Only complete thls chart if the centar has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center ¢can have no

more than four feeder schools.

- Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4
Campus Name .| Andrews Elem. School
9 dlgtt Campus D# 227901102
_D_l_stric_t _Na_me_ (if__ 'd_:_ff_er_eqt) Austin I1SD
Distance to Center | .3 miles
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Texas Education Agency Standard Application System (SAS)

| _Schedule #17—Responses to TEA Program Requirements (cont.)
County-district number or vendor ID: 742563260 | Amendment # (for amendments only):

TEA Program Requirement 3: Center Operation Requirements

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each cenier in this grant application.
Aesponse is limited to space provided, froni side only. Use Arial font, no smaller than 10 point,
‘Center Number: ?-Center Name' M Station Learning Center

9 digit campusg'ID#: i -:Distan’ce'toﬁs’cat'A’gent {Mileg) = | 5.6 miles
: Grade L.evels to be
served (PK-12)
Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.

| Kindergarten through 5'" Grade

: crTotal i
'Number of Regular Students (attending 45 ._da'_ye_ or more per year) to be served: - 50

35

Chart 3 Feeder School informanen Only complete thls chart rf ihe center has feeder echoo!(s) Applicants must serve ail feeder
schools listed in this application. Students from feeder schoels must be fransported to/ffrom the main certer. Note: A center can have no
_more than four feeder schools

- Feeder:School #1:- = Feeder School #3 -] " Feeder Schoo] #4 7

Campbell Elem. School

‘Feeder:'School #2

‘9digit Campus ID#. | 227901111
iﬁDistrtct Name (af dlfferent) Austin ISD
-*_Drstance to Center .6 miles

Chart 1: Center and Feeder School Detail- Apphcants must complete the fol!owang information for each center in this grant apphcatlon

:Center Number 4

ra Center Narne

Qdigit'campus ID# - ' .| Distance to Fiscal Agent (Miles) = - |

;- Grade Levels to be’ o
served (PK-12) -

Chart 2: Paricipants Served Appiicant must set realistic student and adull/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.
Total

Nr.rrhber' o'f'Fleg'uIer Students kaﬂeﬁding 45 days' r:r' rrrere per year) to be served :

'Number of Adults {parentl legal guardrans only) to be served

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools.

R I N ‘Feeder School #1 Feeder School #2 Feeder Schoot #3 Feeder School #4
Campus Name @
9 digit Campus ID# =~
-Dlstrlct Name (rf d:fferent)
Drstance fo Center .
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Texas Education Agency Standard Application Systern (SAS)

"cheduie #17—-—»Responses'to TEA Prograrn Requ:rements (cont

County—destrlct number or vendor |D: 742563260 i Amendment # (for amendments only);

TEA Program Requirement 3: Center Operation Requirements

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Hesponse is limited to space prowded front su:le only. Use AraaE font, no sma!lerthan 10 point.

_'.-Center Number' 5

9-.d:g|t campus iD#:
Grade Levelsto be
: served (PK-12) :

Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

: Distance'to Fiscal Agent (Miles) @i

Chart 3 Feeder Schooi Enformataon On!y comptete thts chart s! !ha center has feeder school(s) Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schooEs

‘Feeder School #1 | 7 Feeder School #2 | .- ‘Feeder School #3 - | " "Feeder School #4

9 chglt Campus ID’# o
-Dlstrlct Name (d dlfferent)

Dustance ta Center

Chart 1: Center and Feeder School Detail- Applicants must complete the EoIEowmg information for each certer in this grant apphcatton
Center Number 6 :- L Center Name : R o : : :

) dngit campus IO# B | .. Distance to Fiscal Agent (Miles) ]
Grade Levelsto be -

- served (PK:12)
Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goais. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met,

- Total

'N'u'z'ribe'r of Flég'u'la:r Sth'derit's'(at'téndihg 45 days 65‘ m'dre "per'yé'ar} to be served:

jNumber of Adults (parent! legal guardlans only) to be served

Chart 3: Feeder School information. Only complete this chart if the center has feecfer school(s) Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported tofrom the main center. Note: A center can have no
more than four feeder schools.

: " Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4
Campus Name :
9 dlgat Campus D# -
D:smct Name (|f d:fferent)
':Distance to Center =~ .-
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Texas Education Agency Standard Application System (SAS)

Schedule #17--Flesponses to TEA Program Reqwrements (cont )

Countv‘d:strlcz number or vendor |1D: 742583260 | Amendment # (for amendments only):

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Delail- Applicants must complete the following Information for each center in this grant application.
Responge is Hmited to space provided, front side only. Use Arial font, no smaller than 10 point.

.*Center Number'- Center Name:

'-'.9 d:gst carnpus 1D# | =30 Distance to Fiscal Agent (Miles) A

Grade Levels'tob
. served (PK-12)

Chart 2. Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.
i e e e T ciretal e e

Chart 3 Feeder School Informaﬂon OnEy complete !h:s chan af 1he center has feeder school(s) Applicants must serve all feeder
schools isted in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no

more than four feeder schools
= . st iFeeder School #1: “Feeder School #2 7| =/ Feeder School #3 : |- Feeder School #4 -

;':C;ampus;Name* ;

'.9 drglt Campus ID#

Dsstnct Name (zf dnfferent)

-D:stance to Center

Chart 1: Center and Feeder Schoot Detail- Applicants must complete the foliowing information for each center in this grant application,

3Center Number 8 -] Center Name:

9 dlgrt campus ID# 3y | Distance to Fiscal Agent (Miles) - - |

Grade Levels to be
o gerved (PK=12)

Chart 2: Participants Served Applicant must set realistic student and aduit/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.
e Total

Number of Hegular Students (attendlng 45 days or more per year) to be served

Number of Aduits (parentl Iegal guard:ens only) to be served

Chart 3: Feeder Schooal Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no

more than four feeder schools.

SR R Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4
Campus Name : .-
9 digit Campus ID # o
District Name (if different)
Distance to Center -~
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Texas Education Agency Standard Application System {SAS)

'_chechEe #1 7-—~Hesponses to TEA Program Rec;mremen (cont )

Countv -district number or vendor 1D: 742563260 | Amendment # (for amendments only}:

TEA Program Requirement 3; Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response is hmlted o) space provided, front side only. Use Arial fon}, no smaller than 10 point.

Center Name:

[:i22 Distance ta Fiscal Agent (Miles) = ]

served (PK-12) =

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.

jNumber of Adults (parentl !egal guardlans oniy)_'m be served:

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s) Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/ffrom the main center. Note: A center can have no
more ihan feur Eeeder schools

“Feeder School #1 - | = ‘Feeder School #2: | 7 Feeder School #3 .| - :Feeder School #4 -

:G.a_mpus' Name

9 daglt Campus ID #

:_D:stnct Nama (lf d:fferent)

'D:stance to Center

Chart 1: Center and Feeder School Detall- Applicants must complete the following information for each center in this grant appiication.

Center Number ‘I D | Center Name:

9d|gttcﬂmpu5ID# | - [istance to Fiscal Agent (Miles) N

: Grade Levelstobe
“gerved (PK-12) o

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.
pso . e—— - Total

'Number of Hegular Students {atienclmg 45 days or more per year) to be served' '

Number of Adults (parentl legal guardlans only) to he served.

Chart 3: Feeder Schoal information. Only complete this chart if the center has feecfer school( ). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A cenler can have no

more than four {feeder schools,

R LR Feeder School #1 ‘Feeder School #2 - Feeder School 43 Feeder School #4
Campus Name - .~ =
9 digit Campus ID#
District Name (if different)
Distance to Center .
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Texas Education Agency Standard Application System {SAS)

__Schedu!e #17-~ﬂesponses to TEA Program Requnrements (cont ) :

.County dlstnct number or vendor 1D; 742563260 | Amendment # (for amendments only)

TEA Procgram Requirement 3a: Center Operations, Program Coordination. Describe how the program will coordinate with
schoolwide programs under ESEA Section 1114 and state compensatory education programs under Texas Education
Code, §29.081. Explain how the program will coordinate to identify and recruit students who are most in need of acadamic
assistance and the plan for retaining those students in the program. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

All existing and prospective residents with children at Foundation Communities will be informed of the out of school fime
programs through Foundation Communities Property Management at the Leasing Center and by the Site
Coordinator/L.earning Center Coordinator at the on-site Learning Center. Information about the ACE program and its
offerings will be provided in brochures, move-in packets, and on the Foundation Communities website. Program staff will
host open houses and new participant orientations so families can learn about the program offerings and have
opportunities to enroll in the program.

The Site Coordinator and program staff will work collaboratively with each Elementary School's principal and teachers to
refer students, including those who are not Foundation Communities residents, to the program. Students who have been
identified as in need of additional academic assistance, are performing below grade level, experiencing behavior referrals
and/or in need of increased social support will be referred to the program by teachers and administration. 1n addition, the
Resident Services Staff, Site Coordinators, Case Managers and the Family Engagement Specialist will help to identify
students in need of academic and sacial support to the 21st CCLC program.

Program staff will regularty monitor the number of students enrolled in the program through the 21st CCLC tracking
system. By tracking daily attendance, program staff can easily identify students who have not been attending regulariy.
Parents/families of these students will be contacted by the Site Coordinator and/or Family Engagement Specialist to
identify why students have not been attending. Regular communication with families and students will allow for the Site
Coordinator to stress to the families the importance and benefit of regular attendance in the program, as well as gather
feedback on students’ participation and attendance in the program, and make improvements and adjustments to
programming where identified. Providing students with engaging activities that are of interest and value to them is key to
keeping them in the program and attending regularly. If students who are not regular attendees do not plan to return, the
program staff will recruit new students to fill their spots, to maintain the program at capacity and ensure that as many
students in the community can attend who are in need of the program for academic support.
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Texas Education Agency Standard Application System (SAS)

Schedule # 7—Responses to TEA Program Requurements (cont )

County -district number or vendor iD: 742563260 | Amendment # (for amendments only)

TEA Program Begquirement 3b: Center Operations, Staffing and Schedule. Describe and explain the planned operating
and staffing schedule for each center. Include total number of weeks and hours per week per center for the regular
school year as well as the required six-week minimum summer programming. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

Foundation Communities' Community Learning Centers programs follow the Austin ISD school calendar. All Afterschool
programs will begin when school starts, and end when school ends at the close of the year. The programs meet the
needs of working parents by offering programming that foliows the school calendar, and accommodating parents who
may work until 5pm or later or in some cases, have multiple shifts and must rely on an older sibling or family member to
care for their child. The afterschool program will be offered 5 days a week, Monday through Friday, for 15 hours each
week from 3:00pm-6:00pm. Additional evening hours {6-7pm) will be offered on select days for targeted academic
interventions with targeted children. Foundation Communities will operate a 6 week summer program at the Community
Learning Centers, for 5 hours each day, 10 am-3pm from Monday through Friday. The programming will provide
students with additional academic support in core subject areas and include enrichment and additional field study trips
when available. FC provides a long summer schedule to ensure that students are provided with continuous learning and
educational opportunities throughout the entire summer. The afterschool and summer program at the Community
Learning Centers will operate a total of 39 weeks throughout the school year and summer combined.

The Community Learning Centers will be staffed during all operating hours by a full ime Learning Center Coordinator
and team of part-time Youth Program Assistants, to maintain a 10 to 1 student to staff ratio. Additional staffing will
include certified teachers on a varied schedule,

TEA Program Requirement 3c: Center Operations, Safety. Describe the plan for ensuring the safety of all program
participants and staff in the program at ali times. Include the procedures for sign-in and sign-out for all students at each
center and adjunct site. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

In order to ensure the safety of all students in the ACE program, sign in and out procedures have been established at
the Community Learning Centers. When a student enrolls into the ACE program, their parent/guardian will complete an
enrollment form that designates if their child will be picked up by program staff when school is dismissed and then walk
over with staff to the center, or if a parent/guardian will bring him/her to the center. The enroliment form aiso asks that
parents designate how their child(ren) will leave from the program at the close of the day (6 pm). Parents will either
authorize that a child must be picked up by a parent or other designated adult or older sibling, or that the child may be
allowed to walk home at the close of the day to his/her apartment home on hisfher own. Parents are asked to designate
at least 3 other responsible guardians, family members or neighbors to pick up their child(ren) in the case of an
emergency or if they cannot pick up their child(ren) themselves. Parents are informed and it is clearly stated on the
enroliment form that adults who pick up their children may be asked for proper identification upon arrival to the center.
From the enroliment forms, the Site Coordinator creates a roster (sign in) sheet for staff that walk to pick up students
from each School, as well as a sign in sheet for parents who drop off their children at the center. Staff is responsible for
checking in students in their group when they arrive at each School and students begin arriving and checking in at their
designated pick up spot. Parents or guardians who bring their students to the Center, use the sign in sheet to check in
their students upon arrival. At the close of the day, each group leader/program staff member has a sign out sheet with
the list of students in their ctassroom. Students are designated as parent pickups or walkers. Staff is responsible for
checking out the walkers as they are dismissed at 6pm, while parents who pick up their students are asked to initial each
day that they pick up their child{ren). If the parents are not available to pick up their child{ren) from the Center, they must
send a designated pick up person (from the enrollment form) to pick up their child(ren). The Site Coordinator or program
staff will verify (check identification) of the designated person at the time of his/her arrival to ensure the safety of the
child before the child is cleared to leave with them,
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 742563260 | Amendment # ffor amendments only):
TEA Program Requirement 4a: Activity Planning, Alignment and Quality. Describe how the program will align all activities
with the school day curriculum, expose students to meaningful academic content that supports mastery of the Texas
Essential Knowladge and Skills (TEKS), and provide opportunities for youth to practice skills through engaging and
interactive activities. Describe the plan for using evidence-based practices and local data to meet student needs and
achieve the desired campus and student outcomes. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

After conducting comprehensive needs assessments, review of campus data, student level deficiencies and reviewing
what other resources exist in the community, the Project Staff will develop lesson plans and activities that align with the
school day. Planning will involve working with the school teachers and staff to identify key skills that need to be mastered
and identifying ways to address those needs in academic and enriching activities. Staff will utilize the Texas Essential
Knowledge and Skills state standards (TEKS) for each grade level in planning activities. Activities will be planned using
the ACE Activity Lesson Plan worksheet and utilize various instructional methods outside of those used in the classroom.
Use of the ACE Activity Lesson Plan worksheet and the 4 Component Activity Guide will ensure that program activities are
meeting objectives and are planned with structure and purpose. This guide helps to ensure that activities will be balanced,
offering some from each component: Academic Assistance, Enrichment, Family and Parental Support and College and
Workforce Readiness. The planning tool will also help project staff to support the overarching goals of the project by use of
best practices for the age and grade level of students. Using these tools will help staff to develop lessons and program
activities that are hands-on, academically-related and align with TEKS.

Activities may include use of IStation online reading support programs (also used during school day) to improve STAAR
reading scores, Writing Club that will align with TEKS writing standards and Coding and Technology Club that wil
incorporate use of computers and technology to support TEKS technology standards. STEM programming will include
Engineering is Elementary (EiE), a research-based curriculum comprised of 20 units ranging from Agrospace to Bio
Medical Engineering. Each unit has a detailed teacher guide, storybook, and material kit for hands-on activities. EiE is
designed to reinforce literacy skills as well as prompt students to think critically about engineering and technology
processes. Foundation Communities will also expand our EcoSmarts summer curriculum, focusing on 21st century skills
through hands-on and inquiry-based STEM and environmental conservation activities. This past summer, over 400
students showed a 31% increase in environmental literacy after completion of this curriculum.

Foundation Communities will also hire cerfified teachers to provide homework assistance as well as reading specialists to
provide targeted interventions. In addition, staff has identified key partners that offer programming activities aligned with
TEKS academic standards such as literacy (BookSpring), writing, and creative arts (Creative Action) and social emotional
and character development support (LifeWorks). Activities created will address the needs of students and their families,
will fall under the Four Component Activity Guide, and will be aligned to the grant requirements of TEA and the US
Department of Education. Activities will focus on building specific academic, enrichment, and social skills for students and
will support the goals of the school's Campus Improvement Plan. Staff will use the ACE Activity Lesson Plan Worksheet
and the Unit Plan template, which include goals and objectives of each activity, the national and state standards used, how
the lesson is aligned to the school day and connects with families, and a debrief and reflection for the activity to check for
understanding and comprehension.

The project staff will use other methods to ensure that all program activities are designed intentionally and are meeting the
needs of the students to achieve student outcomes and have positive results for family participants. FC will also use pre-
and post-assessments for many of the student activities, to determine whether or not students are achieving desired
outcomes or that behavior is changing as a result of the out of school time activities. Each semester, students will set
goals with the program staff and be assessed each quarter to determine if personal. Other pre- and post-assessments will
be designed and utilized to show improvement in academic skills, personal growth, and behaviors. In addition, the project
staff will determine SMART goals for each activity and theme, to ensure the activity meets specific, measureable, realistic,
and timely goals and objectives. Program staff and school staff and administration will intentionally recruit students to
program activities that are designed to address their identified needs.

L L . ForTEAUseOnly -
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 40 of 66

2016-2017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1



Texas Education Agency Standard Application System (SAS)

_ Schedu!e #17~—Hesponses to TEA ?rogra Requzrements (cont )

County dtsinct number or vendor ID 742563260 I Arnendment # {for amendments only)

TEA Program Requirement 4b: Activity Planning, Meeting Student Needs. Describe how the program will ensure that
instruction is adaptable to the academic and developmental needs of students, particularly the individual or small-group
instruction needs of students, especially focusing on those students who are at risk of academic failure or dropping out of
school. Describe the planned staff to student ratios for the proposed sites and activities. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point,

Foundation Communities maintains a 10:1 student to staff ratio in afterschool and summer programs. This ratio is
significantly better than the 22:1 ratio supported in most school district classrooms. Research has shown that reducing the
number of students per classroom can have benefits for students’ academic achievement. Classes with no more than 15-
18 students have been found to be the threshold class size for increasing student achievement in the early grades,
(Ehrenberg, Brewer, Gamoran, & Williams, 2001). Maintaining a low student to staff ratio is crucial to out of school time
programs as well. Researchers believe that smaller classroom settings allow instructors to achieve better performance
from students, as well as focus more attention and individualize instruction with the students in their classroom. For out of
school time programs, this is essential for the students served as many have working parents, and not as many supports
or outlets for help with academics.

Program staff adapt instruction to mest the needs of students, individually or in small groups, in several ways. Program
staff are given guidance and trained in adapting instruction through the Site Coordinator and other training through the
certified teachers hired to provide homework assistance and targeted interventions, Adapting instruction helps staff modify
how they teach, what is taught, and how students are asked to practice the content of that instruction. Many different
instructional strategies are used, because there are many students in the program within the same grade levels that have
varying levels of ability, skill set and understanding of their academics. Some of the ways that these differences are
accommodated are through grouping students according to tevels, grouping them by need in academic subject, teaching in
small{er) groups, providing guided and interactive practice, and selecting curriculum and activities that match students’
academic needs through intentional planning. Staff will monitor students’ progress while they are learning, and then
provide them with feedback. For students who are at risk of academic failure, aides and trained adult volunteers wiil
provide more one on one assistance with homework, reading and building skills in academic areas of need.

Out of school time and summer programs allow staff to teach explicitly to students’ needs in small group settings. Staff are
able to pace lessons, provide for shorter lessons to allow for processing time, and organize their instruction to include
visuals such as graphic organizers, pictures, or other mediums to assist students who learn at different levels.
Additionally, the program meets the needs of small group or individual students by providing many hands-on and
experiential learning activities which are not provided in the classroom setting at school. For example, college readiness
and 21st Century workforce development activities are planned that provide exposure to colleges and universities via field
trips, on-campus workshops and career-oriented guest speakers
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County-district number or vendor 1D: 742563260 | Amendment # (for amendments only):
TEA Program Requirement 5a: Family Engagement, Family Engagement Specialist. Describe the role of the required
family engagement specialist position in providing families with active and meaningful engagement in their children’s
education and opportunities for literacy and related educational development. Response is limited to space provided,
front side only. Use Arial fort, no smaller than 10 point.

The Family Engagement Specialist (FES} employed for this project will be hired at part time to work between our three
communities. The Family Engagement Specialist duties for this project will be will be to work closely with each Site
Coordinator to plan, strategize and develop more comprehensive programming that helps meet the needs of all families.
Much of their work will be based on the community and campus needs assessment conducted by the Project Director
and Site Coordinators. The Family Engagement Specialist will be active in communicating with parents about the
importance of school attendance, attendance in the program, as well as their children’s academic and social needs. The
FES, along with the Site Coordinator, may also be called upon to assist parents in communicating with their child’s
teacher and other school administration, particularly if there is a language barrier in communication, The FES wili
provide a Family Resource Center at each community to provide families with updated information on programming for
parents and families within their community as well as locallying. This position will work together to provide parent
aducation and training through the organizations' staff or by other service providers. The FES will work towards building
relationships with families and help to support their needs through connecting them with each other, the school and other
community resources and educational tools at the center and school. This position would also work closely with the
support service staff at each School, such as each schools' Parent Support Specialist.

TEA Program Regquirement 5b: Family Engagement, Program Coordination. Describe how the family engagement
specialist will coordinate with the project director and site coordinator(s) to recruit participant families and assist in the
coordination of family engagement strategies across all centers. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

The Family Engagement Specialist (FES) wouid be part of the project team comprised of the Project Director, Site
Coordinator, and program staff, whose ultimate goal is to provide an array of services to students and parents that meet
their academic, enrichment and familial needs. The FES will help recruit and orient new and prospective parent
participants to the program by setting up individua! meetings with parents through home visits or at the Center. The FES
will also jointly host open houses and parent orientations with the Site Coordinator to introduce the program and its
offerings to prospective and new Foundation Communities residents with school age children. The FES will work with
school staff, such as the Parent Support Specialist, in recruiting and enrolling students that are referred to the program
by teachers and school administration. The FES will work with the Site Coordinator and team of Foundation
Communities case managers, resident service and Learning Center coordinators to stay informed of all local and
community resources in the Austin area and refer families to these resources, or bring resources in, when possible. The
FES will set up and maintain a family resource center that will include brochures, flyers and informational pamphlets on
local service providers, medical and health resources, job fairs, educational opportunities and events at the learning
center and at the local school. The FES will be a part of planning and developing the program to ensure that the needs
of families and parents are considered when developing programs. A key goal of the FES is to connect families to
resources, introduce them to programming, and engage them in educational opportunities for themselves. The FES will
work to provide support to the parents so that they in turn can be more involved in their child(ren)'s education and take
initiative to become more involved in the school and at the Center. The FES will also assist in reaching out to parents
regularly to personally invite them to program events and adult classes through phone calls, emails or personal
conversations. Additionally, the FES will get continuous feedback from parents on program offerings and satisfaction for
their children and themselves,
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TEA Program Requirement 5¢: Family Engagement, Activities, Describe the types of family engagement activities
planned, when/where they will be offered, and the identified student and family needs that the activities address.
Describe how the planned activities address the needs of working families; provide parents with opportunities for active
and meaningful engagement in their children's education; and provide families with opportunities for literacy and related
educational development. Describe additional resources that will be used to provide family engagement activities.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The Learning Centers will provide many programs and services, both from within FC and through use of community
partners, to parents and families based on the basic, educational, financial, and heaith needs of the community. At the
three FC resident communities served in this program, over 60% of households are headed by a single parent with one
income, making food insecurity a reality for most families. In 2014, 89% of households with children nationally reported
being food insecure (Hunger in America). Through private funding that supports genaral programming, FC offers an
onsite food pantry for residents. The pantry provides families with staples, household items, and fresh foods.

For parents, FC offers Financial Literacy programs such as Money Management, Homebuyer Education and Financial
Coaching through both our Community Financial Center and a specialized program through our Children’s HOME
Initiative. Through these Financial Literacy programs, low income families learn the educational tools to get out of debt,
save money, prepare a budget, and plan for purchasing their first home. The Learning Centers also offers a program
called Free Minds, a college level humanities courses team-taught by facuity at The University of Texas at Austin (UT)
and Austin Community College (ACC). Classes are held in the evenings twice weekly. Tuition, books, child care and
other support services are provided without charge. Students who complete the program earn six credit hours from ACC
and the program is designed for low income individuals in the community who have not attended college or may have
had barriers accessing higher education. Free Minds Project is funded through a combination of grants, individual
donations, and the participation of the institutions (UT and ACC) involved. Austin Free Net offers evening computer skills
classes to residents free of charge at the center's on-site computer labs to assist them to develop office skills needed for
employment or to assist with their children’s school work and education.

In addition, the Centers will hold a series of family engagement activities each month that will promote parent
involvement in education and in their child({ren)'s lives. Family engagerment activities will include literacy and math
workshops, educational game nights, college/career pathways, and fitness activities that involve the whole family. In
addition, our partner Lifeworks will provide some programming from their Strengthening Families course. FC's Child and
Family Clinical Case Manager will also provide parent education programming based on interests of parents and needs
of students. FC will also coordinate parent training provided by Austin ISD staff on school attendance and how to use the
district's parent self-service system that assists parents in keeping track of their child’s grades, attendance and school
work.

Health is a major concern for ¥C's low-income residents. Obesity rates have more than doubled in adults and children
since the 1970's {National Center for Health Statistics, 2009). While recent estimates suggest that the overall rates of
obesity have reached a plateau, obesity is widespread and continues to be a leading public health problem in the U.S.
{Flegal et al., 2012; Ogden et al., 2012). Community centers can offer families support with health related issues through
fitness activities and nutrition programs. WeViva will continue its partnership with Foundation Communities to bring the
residents of these affordable housing locations free and accessible fitness and nutrition programming. All group fitness
classes led by WeViva are bilingual and are taught in a culturally appropriate manner, In addition, in order to minimize as
many obstacles to achieving health as is possible, WeViva provides childcare for the participants’ children during the
WeViva class time. WeViva aims to reduce some of the barriers that people (mainly womeny), face when making the
decision to prioritize their weliness. In doing so we not only improve women’s heaith, but produce heaithy role models for
children and families. Low-income minority individuals have significantly higher rates of Type 2 diabetes and obesity.
The Texas Diabetes Council reports that diabetes is the sixth leading cause of death in Texas, but the fourth leading
cause of death among Hispanics and African Americans. By encouraging healthy eating and exercise in the populations
most in need, our partner WeViva can make an impact in the lives of individuals and their families.
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County-District Number or Vendor ID: 742563260 | Amendment number (for amendments only):
No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups O 0 O
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
AD1 participate B L] &
A02 | Provide staff development on eliminating gender bias | ]
Ensure strategies and materials used with students do not promote
A3 gender bias & L] X
AD4 Develop and implement a plan to eliminate existing discrimination and the & 5 X
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A0S | Amendments of 1972, which prohibits discrimination on the basis of X |
gender
Ensure students and parents are fully informed of their rights and <
A0S responsibilities with regard to participation in the program u &
AQ9 | Other (specify) O N [
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Boi | Provide program information/materials in home language 4] U [X]
Boz | Provide interpreter/transiator at program activities [ [ 2
Increase awareness and appreciation of cultural and linguistic diversity = ] =
BO3 through a variety of activilies, publications, etc.
Communicate to students, teachers, and other program beneficiaries an % ] 5
804 appreciation of students’ and families’ linguistic and cuftural backgrounds
Develop/maintain community involvement/participation in program =
BOS | activities X & =
Provide staff development on effective teaching strategies for diverse 7
BO6 | populations O = X
Ensure staff development is sensitive to cultural and linguistic differences = < ¢
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical . | 0
BO8 | assistance center, Title 1, Part A school support team, or other provider
Bog | Provide parenting training J D
Big | Provide a parent/family center [l ] X
811 | Involve parents from a variety of backgrounds in decision making ] ] 4
G e RN R For TEA 'Use_only' e
Changes on this page have been confirmed with: On this date:
Via telephone/fax/amail (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 44 of 66

2016-2017 Texas 21 Century Communily Leamning Centers, Cycle 9, Year 1



Texas Education Agency

Standard Application System (SAS)

2016-2017 Texas 21# Century Community Learning Centers, Cycle 8, Year 1

G Schedu!e # Bquuzi‘able Access and Pariu:matmn (cont )
County District Number or Vendor |D: 742563260 | Amendment number (for amendments onlyk:
Barrier: Cuitural, Linguistie, or Economic Diversity (cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Offer "flexible” opportunities for parent involvement including home
B1i2 | learning activities and other activities that don't require parents to come to ] 1 X
the school
B3 | Provide child care for parents participating in school activities £l ] X
Acknowledge and include family members’ diverse skills, talents, and =
B14 knowledge in school activities L] =
Provide aduit education, including GED and/or ESL classes, or family
B15 literacy program L] L] &
Offer computer literacy courses for parents and other program -
B16 | beneficiaries [ L]
g17 | Conduct an cutreach program for traditionally “hard to reach” parents O O X
g18 | Coordinate with community centers/programs J X
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education O L] b
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and X [ O
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national 4 B i
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibliities with regard to participation in the <
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints [ 5 &
B99 | Other (specify) O] O ]
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
coi | Provide early intervention Y L] ]
co2 | Provide counseling L L]
coa | Conduct home visits by staff C]
co4 | Provide flexibility in scheduling activities L] D X
cos | Recruit volunteers to assist in promoting gang-free communities | Ol ]
coe | Provide mentor program X L]
Provide before/afterschool recreational, instructional, cultural, or artistic n =
CO7 | programs/activities -
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Scheduie #18—Equitable Access and. Partlcmatlaﬂ {cont )
County~Distnct Number or Vendor ID: 742563260 | Amendment number (for amendments only):
Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities Y ] ]
C09 | Conduct parentteacher conferences O [ [
C10 | Strengthen school/parent compacts [] 1
C11 | Establish collaborations with law enforcement agencies O ] 4
C12 | Provide conflict resolution/pesr mediation strategies/programs X ] O

Seek collaboration/assistance from business, industry, or institutions of <
C13 higher education O =
Provide training/information to teachers, school staff, and parents to deal =
Ci4 with gang-related issues & b
cog | Other (specify) 0 I [
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
DO1 | Provide early identification/intervention ] X B4
Do2 | Provide counseling X | ]
D03 | Conduct home visits by staff 4] O X

Recruit volunteers to assist in promoting drug-free schools and
DO4 | communities O O 2
D05 | Provide mentor program = ] M
Provide before/afterschool recreational, instructional, cultural, or artistic -
Do programs/activities X ¢
DO7 | Provide community service programs/activities i ] &
Dos | Provide comprehensive health education programs ] Il
D09 | Conduct parent/teacher conferences | X [
D10 | Establish school/parent compacts ] X
D11 | Develop/maintain community collaborations ] X X
D12 | Provide conflict resolution/peer mediation strategies/programs & ] J
Seek collaboration/assistance from business, industry, or institutions of -
D13 higher education O O
Provide training/information to teachers, school staff, and parents to deal -
D14 1 yith drug-related issues X X X
D99 | Other (specify) O 0 |
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention 4 W X
E02 | Provide program materials/information in Braille [ ] |
oo e ForTEAUseOnly o
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Barrier: Visual Impairments

2016-2017 Texas 21 Century Community Learning Centers, Cycle 9, Year 1

# Strategies for Visuail Impairments Students | Teachers ; Others
E03 | Provide program materials/information in large type K L1 X
E04 | Provide program materials/information in digital/audio formats & 1 X
E05 il:}:g\:;i% ::]atff development on effective teaching strategies for visual O 4 %
E06 | Provide training for parents [ | X
E07 :gé;nsasti kr)r;lﬁ;enats!mformatu:m published on the internat for ADA ] []
E99 | Other (specify) ] ] O

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention ] [ ]
F02 | Provide interpreters at program activities = |
F03 | Provide captioned video material X | [
FO4 | Provide program materials and information in visual format ] [
FO5 | Use communication technology, such as TDD/relay 4 L]
F06 !Z;\:i?ri gaatff development on effective teaching strategies for hearing ] %
FO7 | Provide training for parents 1 O X
Fag | Other (specify) | O ]

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers | Others
GO01 | Provide early identification and intervention X [:I ]
GO02 | Expand tutoria/mentor programs X 1 [
GO3 Ferggii]?sgs;?:; tiz\{:iopment in identification practices and effective N
@04 | Provide training for parents in early identification and intervention X J ]
G99 | Other (specify) ] O |

Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others
HO1 ngelop and implement a plan to achievga full participation by students 0 0 5
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies ] = [P
HO3 | Provide training for parents W N X
Hag | Other (specity) ] ' N
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Barrier: Inaccessible Physical Structures

2016-2017 Texas 21% Century Community Leaming Centers, Cycle 9, Year 1

# Strategies for Inaccessible Physical Structures Students | Teachers Others
401 ngeiop and implem_ent g_p_nlan to ach[eve full participation by students 0 ] <
with other physical disabilities/constraints
Jo2 | Ensure all physical structures are accessible [ M X
Jog | Other (specify) ] O ]
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers ;| Others
K01 | Provide early identification/intervention O 4| =
Koz | Develop and implement a truancy intervention pian O O X
K03 | Conduct home visits by staff N O X
K04 | Recruit volunteers to assist in promoting school attendance X X
Kos | Provide mentor program B O
Ko | Provide before/afterschool recreational or educational activities X ] 1
Ka7 | Conduct parent/teacher conferences ] 4 X
Kog | Strengthen school/parent compacts O X &
K09 | Develop/maintain community collaborations [l [
K10 | Coordinate with health and social services agencies X m 4|
K11 | Coordinate with the juvenile justice system |
K12 ig;i; ::glcljigggfg:]on/assistance from business, industry, or institutions of N 0 =
Kag | Other (specify) 1 O N
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
101 | Coordinate with social services agencies ] P4 X
Lo2 | Establish collaborations with parents of highly mobile families 1:} X X
L03 | Establish/maintain timely record transfer system i [ X
L99 | Other (specify) 1 O |
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
M01 | Develop and implement a plan to increase support from parents M| | B
M02 | Conduct home visits by staff | O X
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35-}:=Schedu§e #18—Eaquitable Access and. Part;c:ggt:cn (cont ):
County “District Number of Vendor 1D; 742563260 | Amendment number (for amendments only):
Barrier: Lack of Support from Parents (cont.)

# Strategies for Lack of Support from Parents Students | Teachers Others
MO3 | Recruit volunteers to actively participate in school activities ] | X
MO4 | Conduct parent/teacher conferences ] b
MO5 | Establish school/parent compacts M D <
MO6 | Provide parenting training O X <
MO7 | Provide a parent/family center | 1 <
M08 | Provide program materials/infiormation in home language ] O B
MOS | Involve parents from a variety of backgrounds in school decision making | =
MA10 Offgalj‘_‘ﬂexible" opportu‘ni‘ti.ees for invohfemenp inctud_ing home learning N = |

activities and other activities that don’t require coming to school

M11 | Provide child care for parents participating in school activities {1 O ]
M12 ﬁ§§$?£82?§ :é]}?og]lcgé?isi:;?“_y members’ diverse skills, talents, and 0 ] X
Mi3 “F-’treor\:éi: l:r:.:'cci}t;]trtaergucatlon, including GED and/cr ESL classes, or family [ X
M14 | Conduct an outreach program for traditionally “hard to reach” parents L] X Y
M15 | Facilitate school health advisory councils four times a year ] X Y
M99 | Other (specify) 1 1 O
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel U ] X
NO2 r?\?;;?ilttya;rcci) Jgtsam personnal from a variety of racial, ethnic, and language ] O]
N03 | Provide mentor program for new personnel ] 1 X
NG4 | Provide intern program for new personnel | J =
NO5 | Provide an induction program for new personnel M| ] X
NOB6 | Provide professional development in a variety of formats for personnel | 1 54
NO7 | Collaborate with colleges/universities with teacher preparation programs O ] R
N99 | Other (specify) n J ]
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO1 Develop anq iwplement a plgn to inform program beneficlaries of O 0 5

program activities and benefits _
P2 Exglgsgngggsletteﬁbrochures to inform program beneficiaries of activities M 0 lX]
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?;.fﬁ:Schedule #1 SmEamtah!e Accass artd F’ar’ucmat:on (cont )
County-Dlstnct Number or Vendor ID: 742563260 [ Amendment number (for amendments only):
Barrier: Lack of Knowledge Regarding Program Benefits (cont.)
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 Provide_announcem_ents to local radio stations, newspapers, and ] 0 X
appropriate electronic media about program activities/benefits
P99 | Other (specify) | | [
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers | Others
Qo1 gé(t)i:ﬁ:stransportatlon far parents and other program beneficiaries to 0 0 X
Qo2 Oﬁg( “‘flexible” opportupilti.es for invotvrerneng, includ.ing home learning O ¢ X
activities and other activities that don t require coming to schoql
Qo3 ggggggé program activities in community centers and other neighborhood 0O 4
Q89 | Other (specify) 1 O O
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
299 Other strategy a [ 0l
Other barrier
Z99 Other strategy . O u
Other barrier
z99 Other strategy n O L
Other barrier
299 Other strategy O u n
Other barrier
Z99 Other strategy 0 U U
Other barrier
Z99 Other strategy 0 O u
Other barrier
293 Cther strategy . u u
Gther barrier
299 Other strategy U 0 .
Other barrier
299 Cther strategy O 0 [
Gther barrier
299 Other strategy D O u
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 Schedule #16—Private Nonprofit School Participation
County-District Number or Vendor 1D: 742563260 | Amendment number (for amendments only):

Part 1: Private Nonprofit School Contacts. This part is required regardless of whether any private nonprofit schools
are participating in the program. For statewide teacher training programs or statewide student instructional programs,
refer to the list of private nonprofit school association contacts posted on the Applying for a Grant page.

Total Nonprotit Schools within Boundary

Enter total number of private nonprofit schools within applicant's boundary (enter “0" if none): 6

Initial Phase Contact Methods

Required if any nonprofit schools are within boundary: Check the appropriate box below to indicate initial phase contact
method.

[} Certified letter [T Documented phone calls ] Meetings
] Fax Email (] Other method (specify):

Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant’s boundary (enter “0” if none): 6

Check box only if there is no data available to determine the number of eligible students: []

Total Nonprofit Participants
Total nonprofit schools participating: Total nonprofit students participating: | Total nonprofit teachers participating:

No nonprofit schools participating: [X] | No nonprofit students participating: No nonprofit teachers participating:

Part 2: Consultation and Services. Remainder of schedule, Parts 2, 3, and 4, are required only if private nonprofit
schools are participating.

Participant Consuiltation: Development and Design Phase Consultation Methods

Check the appropriate boxes to indicate development and design phase contact methods.

[ Certified letter [[] Documented phone calls [ Meetings

[ Fax ] Email ] Other (specify):
Requirements Considered Per No Child Left Behind Act of 2001 (P.L. 107-110), Section 9501 (c)

(] How children’s needs will be identified

[(] What services will be offered

] How, where, and by whom the services will be provided

[ ] How the services will be academically assessed, and how the results of that assessment will be used to improve
those services

[ ] The size and scope of the eguitable services to be provided to the eligible private nonprofit school children, and the
proportion of funds that is allocated under subsection (a)(4) for such services

[_] The methods or sources of data that are used under subsection {c) and section 1113(c)(1) to determine the number
of children from low-income famiiies in participating school attendance areas who attend private nonprofit schools

[ | How and when the organization will make decisions about the delivery of services to such children, including a
thorough consideration and analysis of the views of the private nonprofit school officials on the provision of services
through a contract with potential third-party providers

[] How, if the organization disagrees with the views of the private nonprofit school officials on the provision of services
through a contract, the organization will provide in writing to these officials an analysis of the reasons why the
organization has chosen not to use a contractor

[] Other (specify):
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Texas Education Agency Standard Application System (SAS)

Scheciu!e #1 Qm-z’—’rwate Nonnrei;t Schooi Particmatlon {cont_f}_:

County -District Number or Vendor 1D: 742563260 | Amendment number (for amendments only):

Part 3: Services and Benefits Delivery

Designated Places/Sites

[ Public schoo! [7] Private nonprofit school [ Neutral site

(] Other (specify):

| Designated Times

1 Regular school day [] Before school day [ 1 After school day

] Summer vacation (] Other {specify):

Part 4: Selection Criteria/Activity Timeline

Private Nonprofit School Name/ . - . - Activity Begin/

# Number of Students and Teachers Selection Criteria Major Activities End Date

, | Sehool name: Activity #1 selection | Activity #1 major Activity #1 begin date
# of students: # of teachers: criteria actvities Activity #1 end date
School name: Activity #2 selection | Activity #2 major Activity #2 begin date

2 Y s
# of students: # of teachers: criteria activities Activity #2 end date

3 Schocl name: Activity #3 selection | Activity #3 major Activity #3 begin date
# of students: # of teachers: criteria activities Activity #3 end date

4 School name: Activity #4 selection | Activity #4 major Activity #4 begin date
# of students: # of teachers: criteria activities Activity #4 end date

. School name: Activity #5 selection | Activity #5 major Activity #5 begin date
# of students: # of teachers: criteria activities Activity #5 end date

Part 5: Differences in Program Benefits Provided to Public and Private Schools

Select the one appropriate box below.

[] There are no differences between the program benefits provided to the public school students and the private school
students.

[] There are differences in program benefits to be provided to the public school students and the private school
students. (Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefits Reason for the Difference in Benefits

1 1

2 2

3 3

4 4

5 5
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